CONFIDENTIAL

Financial Aid and Default Prevention Organization

(Roles only)

Strong operator needed;
will manage all operational
activities within the group
and have oversight into the
DPS’s via tracking

VP, Financial Aid

Default Prevention I I 1
Needs strong understanding of Will design and manage . .
servicer and GA data; will manage Default Prevention tracking to support call Director of Director of
consolidation of data and upload into Operations Lead center, data clean-up, DPS Financial Aic- Financial Aid-
Insight/other systems and ad hoc activities Default Prevention Operations

Default Prevention

Financial Aid

call Center M Data Management Student Loan Default Prevention Specialist o ti

all Center Managel Lead Analyst Supervisor Operational Analyst pecialists perations
(89) Manager
A

Student Loan
Analysts
(6; 3 longer-term)

Hard line into Campus
Financial Aid

Data Managers
(1-2)

Shift Manager 1 Shift Manager 2

One DPS for each region
will serve dual-role as
Regional DPS and be

responsiblefor reporting

and governance/meetings

Numberto be revised
pending additional analysis
from R -- Redacted

Student Loan
Counselors
(20+)

Yellow boxes denote new roles;
Additional 5 experienced and 10+ entry-level heads
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CONFIDENTIAL

Backup calculations

Call center staffing model

Base High case
Annual cures needed 20,000 25,000 Cure forecast model for CCi OPEIDs (15K) + additional 5-10K for 2010
Curesi/call 1% 1% GRC average
Annual calls heeded 2,000,000 2,500,000
Business days per year 242 242 Less two weeks vacation
Calls per day 8,264 10,331
Calls per rep per day 429 429 GRC estimate- 15K per day divided by 35 FTE

No. reps heeded 19

Data integrity staffing model

No. records- 2009 and 2010 Cohort 140,000
Business days per year 242
Records per day 579
Records per day per loan analyst 100
No. loan analysts needed for 2010 6
No. loan analysts needed for 2011 3

24

DPS staffing model

Sessions per week per DPS
Weeks per year
Sessions per year per DPS

Annual sessions per student
Students per session

Students per DPS
No. students
Base case

48
o7

968
70,000
72
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