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Kaplan Admissions Advisor Compensation Plan

Overview

. Slmple easy-to-understand goals and expectations
» Month-to-month consistency in expectation and performance

Quantltatwe category buta Sapphire level on Qualitative category will move to the Sapphire
level. Throughout each six-month period, feedback on advisors’ performance and the tier to
which they are tracking will be made available.

Advisors will be cllglble for the increase for: up to 5 reviews w1thm the same gem
level. With the exception of Diamond and Sapphire levels, salaries will be capped at the fifth
review in the same gem level.

*  Advisors who jump gem levels and return to previous gem levels will be evaluated at the next
review within that gem level. For example, an advisor who is at Topaz for Review 1, moves
to Ruby for Review 2, and returns to Topaz for Review 3, will be cam the Revicw 3 salary
for Topaz ($43,269).

*  Advisors who remain at the Developmental Gem level for multiple reviews are not eligible
for salary increases.
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Tier Definitions

«Training

(Salary $30K/annum)

-Qualitative Less than 60%

-Quantitative Less than 32 points/month on average

.Opal

(Salary range $35K + Kaplan matriculation bonuses)
-Qualitative 60% or greater

-Quantitative 32-41.99 points/month on average

-Aquamarine

($37K + Kaplan matriculation bonuses)
-Qualitative 65%

-Quantitative 42-47.99 Points per month on average

«Topaz

($42K + Kaplan matriculation bonuses)
-Qualitative Score of 70% or greater
-Quantitative 48-53.99 points/month on average

-Garnet

(350K + Kaplan matriculation bonuses)
-Qualitative 75%

-Quantitative 54-63.99 Points per month on average

-Ruby

($55K + Kaplan matriculation bonuses)

-Qualitative - 80% or greater

-Quantitative - 64-71.99 or more points/month on average

Amethyst

(360K + Kaplan matriculation bonuses)
-Qualitative 82.5%

-Quantitative 72-79.99 Points per month on average

‘Emerald

($65K + Kaplan matriculation bonuses)

-Qualitative - 85% or greater -
-Quantitative 80-95.99 or more points/month on average

-Sapphire

($70K + Kaplan matriculation bonuses)

-Qualitative - 90% or greater

-Quantitative - 96-199.99 Points per month on average

-Diamond
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(8100K + Kaplan matriculation bonuses)
-Qualitative Score of 95% or greater
-Quantitative - 200 Points per month on average
Points

Points will be awarded based on several factors:

Student starts

» Credential (Program Type)
» Vertical (Military, B2B, Chat, etc.)
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Advanced
Vertical Certificate  Associates Start Bachelors Masters
A&S 4 13 20 16 14
CJ 3 7 14 10 9
IT 4 10 17 13 12
BUS 4 10 17 13 12
EDU 3 8 15 12
IMBA 3 8 15 12
MS CJ 3 8 15 12
Military 3 8 15
B2B 3 7 11
NUR 3 9 12
Chat 2 6 10
All Skills 3 19 18
ORS 3 3 3

Additional points will be awarded based on the following:

Each advisor will also have the opportunity to earn 10 additional points each month for the
following:

Andard s* For the 2 enrollmentsfz week exemptmn no adjustment is made based on
time out of the office. Advisors who have worked an incomplete schedule and have brought in

fewer than 2 enrollments in the previous 2 weeks will be subject to the weekly minimum
standards.
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The weekly minimum standards are prorated for time out of the office. Advisors who have not
brought in at least 2 enrollments over the previous 2 weeks must hit the following metrics.

________________________________ U O 5 O 5400 150
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16200 . 450

. 21600 600

o To maintain this exemption, advisors must achieve at least the Ruby start
goal for their vertical and their respective cohort each start term.

o Advisors who fail to maintain at least a Ruby tier or higher start goal each
cycle, are then subject to the weekly minimums until their next review date.
This could be at five and half months or for only one month for example,
depending upon the point at which you miss the cycle goal for the Ruby tier
within your vertical and respective cohort.

One-on-one coaching and feedback will be provided to all advisors not on track to meet minimum
weekly standards.

Failure to meet minimum weekly standards may result in disciplinary action up to and including
temlination of employment
wammg is removed if the advlsor reaches 2 enrollments in the prewous 2 week period or meets

; Standards will be prorated based on PTO time.
E‘cceptlons to this pohcy may be made by a VP of Admissions or Human Resources.
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*Not applicable to advisors in protégé status. Separate weekly expectations and standards will be
applicable for ORS advisors.
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