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June 20, 2023

Andy Jassy

Chief Executive Officer
Amazon.com, Inc.

410 Terry Ave. North
Seattle, WA 98109-5210

Dear Mr. Jassy,

I write to initiate an investigation into the dangerous and illegal conditions at Amazon’s
warehouses. The company’s quest for profits at all costs has led to unsafe physical environments,
intense pressure to work at unsustainable rates, and inadequate medical attention for tens of
thousands of Amazon workers every year. Amazon is well aware of these dangerous conditions,
the life-altering consequences for workers injured on the job, and the steps the company could
take to reduce the significant risks of injury. Yet the company has made a calculated decision not
to implement adequate worker protections because Jeff Bezos, Amazon’s founder, and you, his
successor as Chief Executive Officer, have created a corporate culture that treats workers as
disposable. At every turn—from warehouse design and workstation setup, to pace of work
requirements, to medical care for injuries and subsequent pressure to return to work—Amazon
makes decisions that actively harm workers in the name of its bottom line.

These practices have not gone unnoticed. The Department of Labor’s Occupational Safety and
Health Administration (OSHA) and state regulators have repeatedly cited the company for
egregious violations of workplace safety laws.! Amazon is also currently under investigation by
the United States Attorney’s Office for the Southern District of New York for potentially
misrepresenting the scope of workplace injuries.” Yet Amazon has made no effort to change its
illegal practices. Instead, the company has used its outsized power as the country’s second
largest private-sector employer to deny workers their right to a safe workplace.

! See, e.g., Press Release, U.S. Dep’t Labor, US Department of Labor finds Amazon failed to provide injured
employees proper medical treatment at Castleton, New York, fulfillment facility (Apr. 28, 2023),
https://www.osha.gov/news/newsreleases/national/04282023; Press Release, U.S. Dep’t Labor, US Department of
Labor Finds Amazon exposed workers to unsafe conditions, ergonomic hazards at three more warehouses in
Colorado, Idaho, New York (Feb. 1, 2023), https://www.osha.gov/news/newsreleases/national/02012023; Press
Release, Wash. Dep’t Labor & Indus., Amazon cited for unsafe work practices at Kent fulfillment center (Mar. 21,
2022), https://Ini.wa.gov/news-events/article/22-08.

2 Press Release, U.S. Att’y Off., S.D.N.Y., Amazon Cited By OSHA Based On SDNY Referrals For Serious
Violations That Exposed Workers To Safety Hazards (Jan. 18, 2023), https://www.justice.gov/usao-sdny/pr/amazon-
cited-osha-based-sdny-referrals-serious-violations-exposed-workers-safety.
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That is unacceptable. Amazon is one of the most valuable companies in the world worth $1.3
trillion and its founder, Jeff Bezos, is one of the richest men in the world worth nearly $150
billion.> Amazon should be one of the safest places in America to work, not one of the most
dangerous.

If Amazon can afford to spend $6 billion on stock buybacks last year, it can afford to make sure
that its warehouses are safe places to work.* If Amazon can afford to pay you $289 million in
total compensation over the past two years, it can afford to treat all of its workers with dignity
and respect, not contempt.’

The time has come for Amazon to stop willfully violating workplace safety laws with impunity
and commit to changing its operations to protect the health and safety of its workers.

Amazon’s warehouses are uniquely dangerous.

Every day, hundreds of thousands of people across the country work at Amazon warehouses.
And every day, the company pushes them past their limits while monitoring their every move.

The work is physically demanding. Workers in Amazon warehouses are always on their feet.
Some walk up and down narrow aisles pulling products from bins, logging upwards of 10 miles a
day. Others stand at tables packing boxes, making the same repetitive movement for the entirety
of their 10-hour shift. And others are constantly bending and twisting to lift boxes—some light,
some dangerously heavy—with few meaningful breaks.

Warehouse workers have to complete these tasks as quickly as possible. Amazon requires
workers to meet aggressive productivity goals, but rarely tells workers exactly what these goals
are. What workers do know is that they will be disciplined or terminated if they cannot keep up.
Afraid to lose their jobs, warehouse workers move as fast as they can to try to meet these goals—
a process referred to by Amazon workers as “making rate.”

Amazon has made sure that workers know that slowing down is not an option. From the moment
workers arrive for their shifts to the moment they leave the building, the company monitors their
every move. Amazon knows how quickly they pick up, package, and move items. Amazon
knows when they step off the floor to go to the bathroom or pause to catch their breath. And
Amazon uses this information to pressure and intimidate workers into working as hard and fast
as possible, pushing their bodies to—and in many cases, past—the breaking point.

The result is that Amazon’s warehouses are uniquely dangerous. In 2022 alone, Amazon
warehouse workers suffered nearly 39,000 injuries, 95 percent of which were so serious that they

3 Amazon.com, Inc. Common Stock, NASDAQ, https://www.nasdaqg.com/market-activity/stocks/amzn (last accessed
June 16, 2023); Profile: Jeff Bezos, FORBES, https://www.forbes.com/profile/jeff-bezos/?sh=6a29¢3a61b23 (last
accessed June 16, 2023).

4 Annual Report (2022), AMAZON.COM, INC., at 36 (Feb. 2, 2023),
https://s2.q4cdn.com/299287126/files/doc_financials/2023/ar/Amazon-2022-Annual-Report.pdf.

5 Notice of 2023 Annual Meeting of Shareholders & Proxy Statement, AMAZON.COM, INC., at 95-96, 101-104 (Apr.
13, 2023), https://s2.q4cdn.com/299287126/files/doc_financials/2023/ar/Amazon-2023-Proxy-Statement.pdf.
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required workers to either lose time at work or switch to modified duty.® Amazon’s rate of
serious injuries at its warehouses, at 6.6 injuries per 100 workers, was more than double the rate
at non-Amazon warehouses.” And despite constituting only a little more than a third of the
warehouse workers in the country, Amazon workers suffered more serious injuries than all of the
other warehouse workers in the United States combined.®

These injuries often leave workers with chronic pain and permanent disabilities. Mark
Takakura’s story is just one example. Mr. Takakura, a former Army medic, started working at an
Amazon warehouse in DuPont, Washington in the fall of 2020.° His job was to pull carts loaded
with hundreds of pounds of merchandise to different locations around the warehouse at a pace he
found “grueling.”!® After just six months, Mr. Takakura started experiencing back pain. About a
year after he started the job, X-rays showed he had mid-spine degeneration.

As his injury worsened, Mr. Takakura struggled to meet Amazon’s productivity goals. Although
the company told workers that they could slow down if they needed to, Mr. Takakura quickly
learned that was not the case. When workers tried to move at a safer pace, managers would
approach them and say, “You guys need to start picking up. What can we do to improve
productivity?”!! And when Mr. Takakura slowed down to protect his back, he received a
warning from his manager that his performance was subpar.

Mr. Takakura expects he will have to manage chronic back pain, and the medical bills that come
with it, for the rest of his life. In discussing his experience at the company, Mr. Takakura told a
reporter, “Me and my veteran buddies always say, the military was hard, but it was nothing
compared to Amazon.”!?

Mr. Takakura is far from alone. For tens of thousands of workers, the cost of just a few years at
an Amazon warehouse is a lifetime of pain. My staff and I have heard concerning stories from
workers around the country about the toll that working at Amazon warehouses takes on their
bodies. One worker injured both of her wrists within a month of starting at Amazon and had to
use her vacation time to recover when the company would not let her slow down to heal. Another
worker, who had to stand on concrete floors for 12 hours at a time, needed foot surgery after just
two years at Amazon. And a third worker injured her knee so severely she could barely walk the
distance from the warehouse parking lot to her workstation, where she had to be on her feet for
her entire shift; she has since left Amazon, and now needs workplace accommodations because
of her experience at the company. Her story is part of a broader pattern of Amazon treating its

¢ The Strategic Organizing Center, In Denial: Amazon’s Continuing Failure to Fix Its Injury Crisis, at 3 (Apr.
2023), https://thesoc.org/wp-content/uploads/2023/04/SOC_In-Denial Amazon-Injury-Report-April-2023.pdf.
"1d. at4,7-8.

81d. at 2.

9 Katherine Long, Amazon workers say minor aches suddenly became debilitating as they raced to meet speed
targets, BUSINESS INSIDER (Oct. 19, 2022), https://www.businessinsider.com/warehouse-injuries-amazon-chronic-
pain-speed-risk-productivity-targets-employees-2022-10.
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employees as disposable: the company has regularly seen turnover rates of 150% per year.'> At
every one of Amazon’s approximately 1,200 warehouses in the United States, and in the homes
of too many former employees, there are similar stories of workers who suffered workplace
injuries and are now living with chronic pain and disabilities—each of which is a stunning
indictment of Amazon’s treatment of its workers.

But the clearest proof of Amazon’s indifference toward its employees is that the company knows
how to protect warehouse workers and chooses not to. Warehouses do not have to be dangerous
places to work. There are proven methods to make them safe.'* Most of these methods are
straightforward, such as regularly cycling tasks to avoid repetitive strain injuries and using
motorized tools so workers do not have to lift and move heavy items themselves. But instead of
making the changes necessary to ensure a safer workplace, Amazon allows the unsafe conditions
at its warehouses to persist and forces workers to suffer the consequences. Indeed, the reason Mr.
Takakura had to pull hundreds of pounds of products to different locations around his warehouse
was that Amazon did not provide industry-standard electric pallet jacks and powered cart tuggers
to workers at his facility. '

Amazon even proved that it could reduce worker injuries: in early 2020, COVID-19 precautions
forced the company to slow the pace of work at its facilities, leading to a nearly 27 percent
decline in injury rates from 2019 to 2020.'® When the pace of work increased as pandemic
precautions lifted, the injury rates increased as well—in one warehouse by more than 40
percent. !’

Federal and state regulators have raised serious concerns about Amazon’s practices, which the
company has consistently ignored. Since 2015, OSHA has issued Amazon at least 30 hazard alert
letters, as well as at least 50 citations for violating workplace health and safety laws.'® Those
letters and citations regularly note inspectors’ observations about unsafe conditions at Amazon
warehouses, including workstations that are designed in ways that strain workers’ bodies and
employees who “face immense pressure to meet pace of work and production quotas at the risk
of sustaining musculoskeletal injuries.”!® OSHA has offered Amazon a number of ways to

13 Jodi Kantor, Karen Weise, & Grace Ashford, The Amazon That Customers Don’t See, N.Y. TIMES (June 15,
2021), https://www.nytimes.com/interactive/2021/06/15/us/amazon-workers.html.

4 Occupational Safety and Health Admin., Warehousing — Hazards and Solutions, U.S. DEP’T LABOR,
https://www.osha.gov/warehousing/hazards-solutions (last visited June 16, 2023).

15 See Long, supra note 9; Wash. Dep’t Labor & Indus., Div. Occupational Safety and Health, Citation and Notice of
Assessment to Amazon.com Services LLC, Inspection No. 317961850 at 3 (May 4, 2021) (on file with the Senate
HELP Committee Majority staff).

16 See The Strategic Organizing Center, The Injury Machine: How Amazon’s Production System Hurts Workers, at 3
(Apr. 2022), https://thesoc.org/wp-content/uploads/2022/04/The-Injury-Machine_How-Amazons-Production-
System-Hurts-Workers.pdf.

71d. at 2.

18 List on file with the Senate HELP Committee Majority staff.

19 Letter from David G. Kearns, Area Dir., Occupational Safety and Health Admin., to Nick Govin, Site WHS
Manager, Amazon.com Services, LLC, dba Amazon Fulfillment Center BOI2 at 1 (Jan. 31, 2023),
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2023/02/OSHA20230163a.pdf; Letter from Amanda
Kupper, Area Dir., Occupational Safety and Health Admin., to Anthony Spinelli, Gen. Manager, Amazon.com
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address these unsafe conditions, such as making workstations adjustable and reducing the pace of
work.2’ But Amazon has chosen to disregard the vast majority of OSHA’s recommendations.

Similarly, Washington State’s Division of Occupational Safety and Health found that at Amazon
warehouses, “pressure is put on workers to maintain [a very high] pace without adequate
recovery time” and that there is “a direct connection between Amazon’s employee monitoring
and discipline systems and workplace musculoskeletal disorders.”?! But Amazon has failed to
adequately address these safety hazards at its warehouses in Washington and around the
country—paving the way for thousands more stories like Mr. Takakura’s.??

Mr. Jassy, there is only one explanation for Amazon’s repeated failure to protect its warehouse
workers: unacceptable corporate greed.

Amazon’s on-site medical clinics undertreat and underreport workers’ injuries.

When workers are inevitably injured at Amazon’s dangerous warehouses, they go to one of the
company’s on-site medical clinics. Amazon operates these clinics as part of the company’s
Administering Medical Care to Amazonians Responsibly and Effectively (AMCARE) program.
But contrary to the program’s name, the medical care these clinics provide is abysmal.

AMCARE clinics are designed to undertreat and underreport injuries and to get workers back on
warehouse floors as soon as possible. Not surprisingly, the way workers are treated at these
clinics is appalling. At one New York warehouse, a worker was injured when a falling box struck
their head while working the night shift. The worker visited an AMCARE clinic with blood
coming out of their ear—a sign of a skull fracture—but was sent back to work. AMCARE staff
did not bother to consult a doctor or even monitor the worker once they were back on the floor.??

As disturbing as this worker’s experience is, it is not atypical. Workers have shared numerous
stories with me and my staff about the substandard care at these clinics and the pressure put on
workers to return to work. One of those individuals, Patrick O’Rourke, worked as a “picker” at
an Amazon warehouse in Maryland—retrieving items from shelves and walking upwards of 10
miles a day.?* After less than a year of this work, Mr. O’Rourke started experiencing severe pain
in his right ankle. When he told his manager about this pain, he was instructed to go to an
AMCARE clinic. But staff at the clinic paid him little attention: instead of thoroughly examining
him, they gave him Icy Hot and sent him back to work. When the pain persisted and spread to his

Services LLC, dba DENS Amazon Sortation Center at 1 (Jan. 31, 2023),
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2023/02/OSHA20230163a.pdf.

20 Letter from David G. Kearns to Nick Govin, (Jan. 31, 2023), supra note 19, at 3-4.

2 Wash. Dep’t Labor & Indus., Inspection No. 317961850 (May 4, 2021), supra note 15, at 2.

22 Haleluya Hadero, Amazon sues Washington's labor agency over alleged hazards, AP NEWS (Oct. 4, 2022),
https://apnews.com/article/technology-business-new-york-lawsuits-washington-
4b207blec0c9dd387beeS4acSbedS554a.

23 U.S. Dep’t Labor, Occupational Safety and Health Admin., Citation and Notification of Penalty to Amazon.com
Services LLC — ALB1 Fulfillment Center, Inspection No. 1610874 at 7 (Apr. 18, 2023),
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2023/04/23-78 5-NAT.AmazonCitations%2C042623.pdf.
24 Statement on file with Senate HELP Committee Majority staff.
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left ankle, Mr. O’Rourke used his vacation time to seek outside medical help. His doctors told
him that his injuries were caused by walking miles on concrete floors, and that he would need to
get off his feet to fully recover. Continuing to walk on concrete floors—as AMCARE staff had
instructed him to do—would only exacerbate his injuries and compound his pain.

This shockingly inadequate medical care is by design. OSHA requires companies to record only
those injuries that call for “medical treatment beyond first aid.”?* By treating workers’ injuries,
even serious ones, with no more than ice packs and over-the-counter pain relievers, Amazon
evades responsibility for any long-term consequences workers suffer as a result of these
injuries.?® And because Amazon is not interested in providing workers with adequate medical
care, AMCARE facilities are typically staffed not by nurses or doctors, but by Emergency
Medical Technicians (EMTs) and athletic trainers. These EMTs and athletic trainers are not
equipped to handle the types of injuries that warehouse workers suffer. Nor are they given
sufficient assistance: when presented with serious injuries—which happens tens of thousands of
times each year—AMCARE staff have to place calls to Amazon’s Physician Hotline for
consultations with medical professionals.?” The result is that AMCARE staff are forced to
operate with little guidance other than the pressure they receive from the company to undertreat
injuries.

This substandard care is combined with a pattern of pressuring workers not to seek medical
attention from practicing physicians, effectively making workplace injuries that would otherwise
have to be recorded and shared with OSHA disappear.® Investigators have repeatedly found
evidence of EMTs and their supervisors discouraging workers from seeking medical care.?’ And
current and former AMCARE staff have confirmed that the directions came from Amazon,
telling reporters that the company encouraged them to “send injured employees back to the
warehouse floor when they likely needed additional medical attention.”3°

The company’s efforts to avoid responsibility for workplace injuries have an obvious result:
employees’ injuries are exacerbated when they are forced to return to work, leading to longer
recovery times and higher medical costs—both of which fall on workers. For too many of those
workers, the consequences of their injuries extend far beyond their time at Amazon and lead to
chronic pain and disabilities.

25 Recording and Reporting Occupational Injuries and Illnesses, 29 C.F.R. § 1904.7; see also Occupational Safety
and Health Admin., OSHA Injury and Illness Recordkeeping and Reporting Requirements, U.S. DEP’T LABOR,
https://www.osha.gov/recordkeeping (last visited June 16, 2023).

26 Tonya Riley, She Injured Herself Working at Amazon. Then the Real Nightmare Began, MOTHER JONES (Mar. 19,
2019), https://www.motherjones.com/politics/2019/03/amazon-workers-compensation-amcare-clinic-warehouse.

27 H. Claire Brown, How Amazon’s On-Site Emergency Care Endangers the Warehouse Workers it’s Supposed to
Protect, THE INTERCEPT (Dec. 2, 2019), https://theintercept.com/2019/12/02/amazon-warehouse-workers-safety-
cyber-monday.

BId.

2 Will Evans, Leaked documents show how Amazon misled the public about warehouse safety issues, PBS
NEWSHOUR (Oct. 13, 2020), https://www.pbs.org/newshour/show/leaked-documents-show-how-amazon-misled-the-
public-about-warehouse-safety-issues.

30 Brown, supra note 27.
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In one story shared with my staff, Amazon steered a worker experiencing severe back pain to a
doctor who told her that her back was fine and that she should return to work. When she got a
second opinion from a doctor not affiliated with the company, she learned that three discs in her
back were injured and that she needed immediate treatment. She had to fight Amazon for months
to receive this treatment, worsening her injury and leaving her with long-term pain.

Amazon has also systematically underreported injuries at its facilities and encouraged those
providing medical care to do the same.?! AMCARE staff have said that the company has
pressured them “to underreport or misclassify injuries,” ** and outside medical providers who
have treated Amazon’s workers have described being similarly “pressured to keep Amazon’s
injuries off the books.”** Although OSHA has repeatedly cited Amazon for underreporting
injuries, the company has dismissed these citations.>*

Amazon also intentionally delays or fails to process required paperwork for worker’s
compensation, return-to-work, and reasonable accommodation requests, further ensuring the
company avoids responsibility for workplace injuries and leaving workers to shoulder the
burdens. Patrick O’Rourke, the picker in Maryland, tried to return to work after he recovered
from his ankle injuries. But Amazon delayed his return-to-work paperwork for months,
repeatedly sending the same forms back to his doctor and refusing to respond to Mr. O’Rourke’s
inquiries. Left without an income, Mr. O’Rourke was forced to apply for another job. In his
words, “Amazon’s unsafe pace of work means we push our bodies to their breaking point, and
when we do get hurt, we get little support or care from our employer. Instead, Amazon puts up a
million hurdles for workers trying to return to work, and seems to want nothing to do with
workers that have, or are requesting, workplace accommodations.”>?

Amazon must stop pushing workers past their limits and discarding them when they are no
longer useful. In its endless pursuit of profits, Amazon sacrifices workers’ bodies under the
constant pressure of a surveillance system that enforces impossible rates. When faced with
worker injuries, Amazon provides minimal medical care while hiding those injuries from
regulators and workers’ compensation programs. This system forces workers to endure
immeasurable long-term pain and disabilities while Amazon makes incredible profits from their
labor. That cannot be allowed to continue.

As the Chairman of the Senate Committee on Health, Education, Labor, and Pensions, I am
conducting an investigation into the egregious health and safety violations at Amazon. As part of
that investigation, I request the following information by July 5, 2023:

31'U.S. Dep’t Labor, Occupational Safety and Health Admin., Citation and Notification of Penalty to Amazon.com
Services LLC — ALB1 Fulfillment Center, Inspection No. 1610874 at 6-9 (Dec. 15, 2022),
https://www.dol.gov/sites/dolgov/files/OP A/newsreleases/2022/12/OSHA20222343 .pdf; Evans, supra note 29.

32 Brown, supra note 27.

33 Evans, supra note 29.

34 U.S. Dep’t Labor, Inspection No. 1610874 (Dec. 15, 2022), supra note 31, at 6-9; Katherine Long, Amazon
slammed by US government for failing to record warehouse-worker injuries. The investigation is ongoing, BUSINESS
INSIDER (Dec. 16, 2022), https://www.businessinsider.com/amazon-warehouse-workers-injuries-failed-to-report-
osha-2022-12.

35 Statement on file with Senate HELP Committee Majority staff.
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1. Regulators have repeatedly identified straightforward measures Amazon could take to
improve worker safety in its warehouses, including fulfillment centers, sortation centers,
receive centers, specialty centers, delivery stations, and any other facility serving a
warehousing function (herein, collectively, “warehouses”). Please explain why Amazon’s
injury rates continue to be significantly higher than the warehouse industry average
despite identification of those measures.

2. Amazon claims that the use of robotics in some of its facilities improves safety.>
However, data shows that the injury rates at the company’s robotic facilities are 28
percent higher than at its non-robotic facilities.*’ Please explain the higher injury rates at
Amazon’s robotic facilities.

3. An internal Amazon report from 2021 highlighted the company’s high turnover rate and
looming labor crisis, stating, “If we continue business as usual, Amazon will deplete the
available labor supply in the US network by 2024.” Please provide the following:

a. That report, and any subsequent internal or third-party studies, analyses, or reports
on turnover or available labor.

b. An explanation of how the report was created, who commissioned it and for what
purpose, and a list of all individuals who received a copy or a presentation
regarding its findings.

4. Please provide the following information and documents related to each of the following
safety measures recommended by federal and state regulators to address hazards in
Amazon’s warehouses: vacuum lifts; spring-platform carts; powered cart tuggers; electric
or powered pallet jacks; and height-adjustable carts, platforms, and workstations:

a. The estimated cost of implementation in all applicable Amazon warehouses,
broken down by the estimated cost per warehouse;

b. For each applicable warehouse, the number currently in use; and

c. All communications, including but not limited to phone call records, text or SMS
messages, internal messages such as those exchanged on channel-based platforms
and ephemeral messaging applications, emails, and any records, memoranda, or
notes in Amazon’s possession that relate to those communications (herein,
collectively, “communications”) and all documents, including but not limited to
spreadsheets, notes, working papers, reports, studies, reviews, analyses, and
presentations (herein, collectively, “documents”) that include or were provided to
any member of Amazon’s Board of Directors, or Amazon’s Chief Executive
Officer, Chief Financial Officer, General Counsel, Senior Vice President of
Worldwide Operations, or Vice President of Worldwide Workplace Health and
Safety (herein, collectively, “executive leaders”) related to the consideration or
implementation of the safety measure in the last five years.

36 New technologies to improve Amazon employee safety, AMAZON.COM (June 13, 2021),
https://www.aboutamazon.com/news/innovation-at-amazon/new-technologies-to-improve-amazon-employee-safety.
37 The Strategic Organizing Center, supra note 16, at 8-9.

38 Jason Del Rey, Leaked Amazon memo warns the company is running out of people to hire, VOX (June 17, 2022),
https://www.vox.com/recode/23170900/leaked-amazon-memo-warehouses-hiring-shortage.
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For each safety measure listed in #4 not currently in use in at least half of Amazon’s

warehouses, please provide a written explanation of why Amazon has chosen not to fully
implement the safety measure.

Has Amazon ever examined, internally or through a third party, the connection between

the pace of work of its warehouse workers and the prevalence or cost of injuries at its
warehouses? If so, provide all communications and documents related to such an
examination, including all audits, analyses, reviews, or studies, that include or were
provided to executive leaders in the last five years.

Provide the following information and documents related to output from facilities BFI9,

BHMI1, and STL8 between July 12-19, 2022 and between December 16-23, 2022:

a.

All communications and documents regarding expected or actual output,
including but not limited to any goals, targets, expectations, or quotas for
employees, positions, departments, or warehouses;

All communications and documents regarding any incentives or bonuses tied to
expected or actual output;

All data related to the rate, pace, takt, or speed at which employees completed
tasks;

All data related to employee time spent not completing tasks, including but not
limited to idle time and time off task;

Any automated performance analyses or flags; and

Any adverse employment actions, including but not limited to warnings,
reprimands, write-ups, improvement plans, changes in position or responsibilities,
demotions, or terminations.

8. Provide the following information and documents regarding AMCARE for each calendar
year from 2019-2023:

a.

The total number of employees or contractors who have treated workers under
AMCARE, or provided any other on-site first aid or medical care to warehouse
workers (herein, “on-site care”);

A summary table of all on-site care workers organized by credential;

A summary table of the average ratio of on-site care workers to on-site care
program supervisors; and

All onboarding, training, instruction, and reference materials, including but not
limited to any handbooks, manuals, or guides, provided to on-site care workers or
to on-site care program Supervisors.

9. Provide the following regarding calls to the Physician Hotline available to on-site care
workers:

a.

b.

A list of all individuals who have staffed the Physician Hotline from January 1,
2022, including their credentials and area of medical training or specialty;

A summary table listing the number of calls placed to Amazon’s Physician
Hotline from each warehouse from January 1, 2019;



c. The percentage of calls placed to the Physician Hotline from January 1, 2019 that
were answered, not answered, or reached a busy signal; and

d. For all calls placed to the Physician Hotline that were answered from January 1,
2019, the 25th, 50th, and 75th percentiles of the call lengths.

Thank you for your very prompt attention to this request.

Sincerely,

Bernard Sanders
Chair
U.S. Senate Committee on Health, Education, Labor, and Pensions
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Executive
Summary

One of the most important factors
behind Amazon'’s success is our
Leadership Principles—a set of values
that drives everything we do. The
Leadership Principle “Strive to be
Earth’s Best Employer” challenges us to
create “a safer, more productive, higher
performing, more diverse, and more
just work environment,” and reinforces
that nothing is more important than
the safety and well-being of our teams.

Our goal is to be the safest workplace within the industries
that we are typically designated: the General Warehousing and
Storage and Couriers and Express Delivery Services industries.
This report gives an update on our progress towards achieving
this goal. While we still have work to do, you'll see that from the
beginning of 2019 to the end of 2022—even with the addition
of nearly 900,000 new employees—we saw our worldwide
recordable incident rate improve by almost 24%, and our lost
time incident rate improve by 53% (you can find more about
these metrics and what they mean later in this report). These
are substantial improvements and a solid foundation from
which to build, and we are committed to continuing this trend.

In our last Delivered with Care report, we shared our
performance for 2019 and 2020. This second edition takes
our safety reporting further to share performance over

four years so readers can see safety trends across Amazon
operations—because the trends help explain how we inform
our decision-making.

These results have come during an unusual time for most
companies, including Amazon. Over the last few years, the
macro environment, and the way people work within it, has
been disrupted and continues to evolve. The pandemic, the
war in Ukraine, and economic uncertainty affecting people
across the globe have challenged business as we know it.

For Amazon, this meant—among other things—a sudden
and sharp increase in customer demand during the COVID-19
pandemic, which resulted in onboarding many new people
very quickly. From the very start of the pandemic, teams
across Amazon took decisive action to protect our people—
working closely with world health and safety experts and
scientists to keep our teams safe—all while delivering an
unprecedented number of essential goods to customers
around the world. You can learn more about our response

to the COVID-19 pandemic on our corporate website,
www.aboutamazon.com.

When examining Amazon's safety performance from 2019
to 2022, we see significant improvement—a trend that
continued from 2021 to 2022 where we improved our
recordable incident rate by 11% and our lost time incident
rate by 14%.

We believe this positive trend is the result of a long-term
strategy to continuously improve. Many safety efforts that
were underway prior to the pandemic—including employee
engagement and addressing both physical and mental
health and well-being—continue to be a solid part of our
foundation. And we've continued building on them with
new technologies, including artificial intelligence, robotics,
sensors, wearables, and innovative engagement tools and
learning methodologies.

By sharing our safety practices and progress, we're able
to help clarify misconceptions while holding ourselves
accountable for the work we still must do to be the best
in our designated industry groups.

While the metrics we're sharing apply only to Amazon
employees, the report also details initiatives, programs, and
improvements that advance safety for our business partners
within our fulfillment, freight, and delivery networks and help
protect the communities we serve.

As we continue to engage with our employees, partners,
customers, stakeholders, and the safety industry, we're
inspired by the potential to further reduce incidents at our
sites and on the road, as we strive to be safer every day.

)N_00000003
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Safety at a Glance

Vv24% v11%

From 2019 to 2022, we saw From 2021 to 2022, we
our recordable incident rate improved our recordable
improve by almost 24%. incident rate by 11%.

b 3¢

1.4M

In 2022, we engaged with
over 1.4M employees to
understand safety sentiment
and areas of improvement.

Vv53%

Since 2019, we reduced the
number of injuries resulting
in employees needing to
take time away from work
by 53%.

v14%

From 2021 to 2022, we
improved our lost time
incident rate by 14%.

$1B

From 2019 to 2022,

we invested $1 billion
in safety initiatives
unrelated to COVID-19.

~—

$550M

In 2023, we are investing

another $550 million in

safety initiatives.
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1.5M

Our workforce has more
than doubled in size since
the beginning of 2019,
growing to over 1.5M
people globally.

$1B

We have invested $1 billion
in our trailer fleet, raising
the bar on safety.

.=

vV

Vv35%

We have reduced collision
rates in our U.S. Delivery
Service Partner network
by 35%.
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Our Operations

Across our operations, we have two
distinct working environments:
activities that occur in our buildings
that make up our fulfillment network,
and activities that occur on the road in
our freight and delivery networks.

In our Buildings

Our fulfillment network consists of fulfillment centers,
delivery stations, sortation centers, Amazon-branded
physical stores, and air hubs. Most people who work
in our buildings are full-time, seasonal, or temporary
Amazon employees, as well as contractors who help
maintain our sites.

Seeing is believing. We encourage anyone
interested in seeing our facilities to sign up for
one of our tours, offered both virtually and in
person. More than 1M people experienced our
tours in 2021 and 2022.

On the Road

Our transportation network is made up of an
extensive freight network that transports products
from suppliers to Amazon buildings, and a robust
delivery network that delivers packages to our
customers around the world. We have a small
number of Amazon-employed freight drivers who
manage movement within our yards and also travel
between local sites; however, our partners account
for the majority of our transportation network.

Employees and partners
work collaboratively

to get packages from
suppliers to customers.

02, - o
Inbound Cross Docks

Employees receive products

from suppliers, combine

them, and send them to

fulfillment centers.

(k) s=ssesscssssessessossosossess= .
Fulfillment Centers
Orders are picked,

packed, and shipped.

05, -
Sortation Centers
Customer orders are
sorted by destination
and loaded onto trucks
for distribution.

06, -----mmmmommmomomomomomomomes
Delivery Stations

Packages are divided into
shipments for drivers who

deliver them to customers.

01.

Suppliers

Small and medium-sized
businesses and traditional
retail suppliers ship their
products to Amazon.

04.

Truck Driver Partners
Semi-tractors and trailers
move inventory and
packages between

our buildings.

07.

Delivery Network
Partners in box trucks,
cargo vans, and passenger
vehicles deliver packages
to customers.

08.
Customer
Smiles delivered.
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Safety is integral to everything we do—e\’ )aa“ i ‘
in every country, across our business. Everyone * ‘ \

working at Amazon is encouraged to embrace

that safety starts with them and, as a business, . -
we continually enhance and improve om‘safety 4
processes, programs, and technology. ;




2022 Safety Report Executive Summary

| Our Safety Performance | People at the Center of Safety | Buildings, Vehicles, and Technology | Delivered with Care 7

At Amazon, we obsess over data
because it helps us assess the
effectiveness of our efforts, identify
where we can improve, and continue
to innovate.

“Quickly adapting to changes is in every Amazonian's
DNA. With the commitment to safety as a goal and
our team working together, we are able to create one
of the safest environments. Really proud of what we
have achieved!”

Miguel Gomez Leal, Inbound Dock/Receive Area
Manager, Murcia, Spain

Data provides operations leaders and safety professionals
with measurable, objective facts and numbers that allow
us to detect and mitigate risks, solve safety problems, and
guide technical decisions.

We start every meeting and shift across our operations
with a discussion focused on safety—including safety

tips, updates on safety performance, and recaps on safety
controls for tasks being carried out on that shift. Risk
mitigation is incorporated into routine business reviews,
strategic planning meetings, and discussions at all levels of
the company—including with our Board of Directors.

We measure progress by balancing inputs we generate

from leading indicators, which are preventive measures, and
lagging indicators, such as incident rates. Leading indicators
at Amazon include data from inspections, assessments, and
audits, as well as data from employee and leader surveys,
one-to-one conversations, focus groups, and observations
of actual on-site activities provided by our employees. We
recognize that some lagging indicators are publicly available,
and while industry group comparisons are imprecise
approximations, these lagging indicators are sometimes used
to provide a comparison of our performance against those in
our industry groups.

Our Global and U.S. Performance

Throughout the past four years, our commitment to safety
remained unwavering; but the global pandemic presented
operational challenges that affected most retail and
transportation businesses. The combination of government-
mandated policies and additional internal process
changes—based on medical advice—created a unique work
environment.

We accelerated the growth of new buildings in the network
and hired hundreds of thousands of additional people to
help us meet unforeseen demand and deliver essential
products and supplies to customers quickly and safely. By
bringing in new and less tenured employees, many of whom
were performing job tasks for the first time, our percentage
of employees who had been in their roles for less than six
months increased from 39% to 51%.

Like other companies in the industry, we saw an increase in
our recordable injuries between 2020 and 2021. However,
when examining 2019 through 2022, we're proud to report
our global Recordable Injury Rate (RIR) improved

by 24% and our global Lost Time Injury Rate (LTIR)
improved by 53%. And, between 2021 and 2022, we
improved our recordable incident rate by 11%, and our
lost time incident rate by 14%.

Our commitment to improve is embedded in a

safety management system that is aligned to the ISO
45001:2018 international standard for health and safety
management—a voluntary framework that's generally
considered the best in the world.’

A core part of our system is using a risk management
approach to guide prioritization and decision-making, which
includes: identifying and removing hazards; evaluating our
adherence to standards through audits; and continually
improving safety in our operations. We use a variety of risk
mitigation measures and prioritize them according to a
hierarchy of controls. Also, we invest in high-impact solutions
that reduce risk and make our machines, equipment, and
processes safer, while at the same time implementing a
variety of preventive measures such as training, standard
operating procedures, and personal protective equipment.

'1S0 45001:2018 specifies requirements for an occupational health and safety management system and gives guidance for its use. It is maintained by the International Organization for Standardization (ISO), a global organization that develops and publishes international standards. AN AZQ Ns €00 OG0 Fas four
sites that are ISO 45001:2018 certified. All other Amazon sites are implementing processes that are aligned to these standards. -
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Our Safety
Performance

We've made meaningful and
measurable progress over the
last four years—but there’s
more to do.

v11%

From 2021 to 2022, we
improved our recordable
incident rate by 11%.

v14%

From 2021 to 2022, we
improved our lost time
incident rate by 14%.

Vv24%

From 2019 to 2022, we saw our worldwide recordable
incident rate improve by almost 24%.

Vv53%

Since 2019, we have
reduced the number

of injuries resulting in
employees needing time
away from work by 53%.

1.5M

Since the beginning of
2019, our workforce has
more than doubled in size,
growing nearly 140% to
1.5M employees.

Recordable Incident Rate (RIR)

RIR denotes how often an injury or illness occurs at work—
measured in injuries per 200,000 working hours—according to
local occupational safety and health reporting requirements.
In 2022, about 55% of all recordable injuries at Amazon were
a result of work-related musculoskeletal disorders (MSDs). The
majority of the remaining 45% were largely due to slips, trips,
falls, and occasional objects that came loose and fell.

MSDs are the leading cause of workplace injury across
transportation and warehousing industries. These injuries
include strains, sprains, and lower back injuries and are
sometimes caused by repetitive motion, such as lifting and
lowering objects or improper posture when reaching or
twisting. According to the U.S. National Safety Council, MSDs
affect one-quarter of the global population and can occur at
work or at home.

Our data indicates that MSDs are more likely to occur
during an employee’s first six months on the job, as
many people might be performing a physical task in
the workplace for the first time and are learning how
to accomplish their work safely. To improve this, we are
developing tools and technology specifically for new
employees to help reduce risk.

Lost Time Incident Rate (LTIR)

LTIR measures the number of injuries and illnesses that
result in time away from work. LTIR allows us to analyze
the injuries that have the most significant impact on
employees. In the U.S., a Lost Time Incident (LTI) is work-
related and results in one or more days away from work,
excluding the date of the injury and including the days the
employee was scheduled to work, weekend days, holidays,
vacation days, or other days off.?

Since 2019, we have reduced the number of injuries resulting
in employees needing to take time away from work by half.
While we seek to avoid injuries and illness from occurring

in the first place, providing an injured employee with a
temporary work assignment that safely accommodates their
injury—following their treating physician's instructions—can
allow the individual to continue generating an income while
they recover. One of the drivers in our reduction of time

off work due to injury is Amazon's Return to Work (RTW)
program. RTW facilitates safe and appropriate temporary
work placements so employees can continue to work while
recovering from work-related injuries or illnesses, and while
managing disabilities, non-work related medical conditions, or
pregnancy.

U.S. RIR:
23% improved

Worldwide RIR:
24% improved

7.6
6.5 6.7
5.7

5.1 5.1
(@} — o~ o — o~
[N N N N N N
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2 Qutside of the U.S,, lost time varies by country and we follow local laws and recordkeeping requirements.

U.S. LTIR:
69% improved

Worldwide LTIR:
53% improved

2.6
2.3 23 2.2
16 1.9
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While we measure safety across all of Amazon,
the safety performance rates reported here

are based on data for our global operations—
fulfillment centers, sortation centers, delivery
stations, and Amazon-branded physical stores.
This is where approximately two-thirds of our
employees work and where we see the majority
of our incidents. For the purposes of this
report, we removed performance data from our
corporate offices, call centers, and Amazon Web
Services.

We work every day to help prevent injuries and tragedies,
such as fatalities, in our workplaces. Sadly, sometimes they
do occur from personal health causes, natural disasters

and work-related activity. In 2022, we lost three Amazon
employees in the U.S. to work-related fatalities, which is
defined as an occupational injury or disease sustained or
contracted during an employee's tenure with their employer.
Members of the community and other members of our
Amazon family—including some drivers and individuals who
deliver packages for us—were also impacted by tragedy last
year during fatal incidents. While we continue to provide
support and counseling to any employee who may need

it, our thoughts and condolences remain with the families,
friends, and coworkers impacted by tragedy this year.

Following each employee fatality, we conduct thorough,
internal investigations, implement corrective actions to

enhance safety, and work with regulatory authorities as
they conduct their own independent reviews.

AMAZON_00000008
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Reporting Safety in the U.S.

Comparing injury and illness data across businesses can

be done using two primary sources: the U.S. Occupational
Safety and Health Administration (OSHA) publicly available
data and the U.S. Bureau of Labor Statistics (BLS) industry
benchmarks. At a glance, it seems logical that safety data
would be the best way to compare the safety credentials of
various organizations. In reality, however, it's near impossible
to establish a truly accurate comparison.

Federal U.S. law requires some employers, including Amazon,
to submit annual workplace injury and illness data to OSHA,
which then becomes publicly available once the reporting
period closes annually in March (i.e,, 2022 data is available

in April 2023). OSHA does not require employers to file
under specific North American Industry Classification System
(NAICS) codes, leaving employers to use their best judgment
as to the codes under which they will report.® This is one
reason why industry comparisons are often imprecise. Most
of our operations occur within two NAICS code categories:
"General Warehousing and Storage” and “Couriers and
Express Delivery Services.”

Discussions of injury rates often focus on the OSHA RIR,
which measures how often an injury or illness occurs at a job
site. The OSHA recordkeeping definitions were designed for
general surveillance of illness and injury prevalence, not for
measuring safety performance.* This is why RIR does not tell
the whole story. RIR does not differentiate between a minor
injury and a more serious one that should result in greater
scrutiny. For example, in calculating RIR, a cut that requires

stitches, a recordable event under the OSHA recordkeeping
definition, is given the same weight as a serious injury, such
as a fractured bone. Without more specificity, RIR contributes
little understanding of which prevention strategies work and
which do not work.

BLS annually reports on workplace injuries and illnesses,
with the most recent data being 2021 (i.e., 2021 data was
released in November 2022). Due to the nature and size of
our operations, we compare ourselves against two NAICS
categories: 493110 - General Warehousing and Storage
for establishments with more than 1000 employees,

and 492100 - Courier and Express Delivery Services for
establishments between 250 and 999 employees.

Our goal is to be the best when compared to peers of similar
industries, size, and nature of operations, and we will not be
satisfied until we have reached that goal.

3 North American Industry Classification System (NAICS) is a system used by the United States, Canada, and Mexico to classify and categorize businesses based on
their type of economic activity. The system is designed to be used for data collection and analysis, and to help businesses identify their competitors and potential
customers. The NAICS system organizes businesses into 20 sectors, with each sector further broken down into industries and sub-industries. Each industry is
assigned a unique six-digit code, which can be used to identify the industry for various data-related purposes. The NAICS system is updated every five years to

reflect changes in the economy and business landscape.

4 See "Measuring Health and Safety Performance Globally: ASTM Standard E2920-14 for Recording Occupational Injuries and Illnesses,” Dee Woodhull and Steve
Newell, ORCHSE Strategies, Inc., paper presented at the ASSE Professional Development Conference and Exposition, Atlanta, Georgia, USA, June 2016.
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Comparing RIR

According to the BLS?, in 2021, large establishments
(those with more than 1,000 employees) in the General
Warehousing and Storage industry group had an average
RIR of 6.7. Amazon's RIR for Warehousing and Storage in
the U.S. was 7.6 in 2021 and 6.9 (a 9% reduction) in 2022.°
Reporting to the BLS follows the similar conditions as
reporting to OSHA, meaning that selecting which portions
of the business reports under which NAICS code is at the
discretion of the organization.

Compared to the Couriers and Express Delivery industry
group (for establishments between 250 and 999
employees), Amazon achieved an RIR of 8.5 in 2021 and 7.0
in 2022 (18% reduction), against a 2021 BLS benchmark

of 9.7. This industry category reflects data for Amazon
employees who work in sort centers and delivery stations.”

Comparing LTIR

Amazon's LTIR for the establishments that report under the
General Warehousing and Storage industry group was 1.7
in 2021 and 1.1 (a 35% reduction) in 2022. Comparatively,
the 2021 LTIR BLS Average for a large establishments
(those with more than 1,000 employees) in the General
Warehousing and Storage industry group was 2.5.

Within the Couriers and Express Delivery industry group (for
establishments between 250 and 999 employees), Amazon
achieved an LTIR of 4.7 in 20271 and 3.6 in 2022 (23%
reduction), against a 2021 BLS benchmark of 4.1.

BLS annually reports on workplace injuries and
illnesses, with the most recent data being 2021
(i.e., 2022 data will be released in November 2023).

RIR All Amazon
U.S. Operations

RIR Comparison Data for General
Warehousing and Storage

RIR Comparison Data for Courier and
Express Delivery Services

8.5
7.6 7.6
6.9 7.0
2021 2022 2021 2022 2021 2021 2022 2021

All Amazon Amazon U.S. BLS Amazon U.S. BLS Couriers

U.S. Operations Warehousing Only Warehousing Transportation and Express
and Storage and Logistics Only Delivery Services
Average Average
Reported to OSHA Reported to OSHA Reported to BLS Reported to OSHA Reported to BLS

LTIR All Amazon
U.S. Operations

LTIR Comparison Data for General
Warehousing and Storage

LTIR Comparison Data for Courier and
Express Delivery Services

4.7
3.6
2.3
1.6 1.7
- 1.1
2021 2022 2021 2022 2021 2021 2022 2021

All Amazon Amazon U.S. BLS Amazon U.S. BLS Couriers

U.S. Operations Warehousing Only Warehousing Transportation and Express
and Storage and Logistics Only Delivery Services
Average Average
Reported to OSHA Reported to OSHA Reported to BLS Reported to OSHA Reported to BLS

Industry-wide and other inter-business safety metric comparisons are inherently imprecise given the many and various differences across businesses even within the same industry or sector. We understand, however, that such comparisons are one way that we and the public might assess our safety performance.

5 https://www.bls.gov/iif/nonfatal-injuries-and-illnesses-tables.htm#summar;

¢ We reported into Warehousing and Storage (NAICS code 493110) for all U.S. operations until 2021, but we are providing the Courier and Express Delivery data for these now-covered operations for 2017-2020 for benchmarking purposes.

7 Data excludes contractors and external Delivery Service Providers (DSP) as Amazon does not submit data for them to OSHA or BLS.
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Leading
Indicators

Leading indicators are proactive
metrics used as early predictors

of safety performance. They help
safety professionals and operations
leaders identify potential risks that
may cause incidents or injuries
before they occur. By examining
leading indicators and addressing
hazards proactively, we are able

to create a safer environment

for our employees, partners, and
communities.

440

In 2022, we completed site
assessments at over 440
sites across Amazon.

5.5M

In 2022, we conducted
almost 5.5 million
inspections globally.

Inspections and Audits

We perform audits and inspections to assure that effective
resources and protocols are in place for identifying,
eliminating, or controlling safety hazards.

Q Inspections

During inspections, we check that our safety measures

and controls are working to reduce or mitigate potential
risk, as designed. This includes checks of critical safety
controls focusing on high-risk operations such as contractor
maintenance works, machinery use, maintenance and
repair, dock and yard safety, and powered industrial truck
operations. In 2022, we conducted more than 5.5 million
inspections globally, an increase from 2.5 million conducted
in 2020.

Audits

Auditing verifies our compliance with national and
international regulations and standards in over 150
jurisdictions globally. We audit in the areas of occupational
health, safety management, and facility and technical
safety. Audit findings are tracked to completion using

our management system and used to identify root causes,
improve compliance, and update our internal standards
and procedures.

Safety Leadership Index

Getting unvarnished feedback about safety from both
our employees and our front-line managerial leaders
at our sites around the world is crucial to continuous
improvement. We invented the Safety Leadership
Index (SLI) in 2018 to measure employee and leader
perceptions of safety and maintain a pulse on the
people who know our safety efforts the best.

SLI enables Amazon to get ahead of safety risks by
soliciting information from employees through a monthly
rotation of questions that pop up on employees’ scanners
and computers when they log in for work. Feedback

is anonymous, confidential, and intended to drive
improvement. Employees are asked questions relating

to various safety themes, including their leaders’ safety
commitment, awareness, structures, involvement, and
accountability. These responses provide our leadership with
a deeper understanding of safety sentiment, safety issues,
and suggested potential solutions so managers can be better
prepared to identify risks and take proactive steps towards
a safer work environment.

In 2022, through SLI, we engaged over 1.4 million
operations employees across more than 3,300 sites in 34
countries. Globally, 86% of employees said they felt they
worked in a safe workplace. In 2023, we are expanding SLI
by introducing two new components that target increasing
employee knowledge retention about how to stay safe, and
assessing leader accountability.

“Auditing has helped make our safety culture stronger by improving our safety program and policies, improving our
root cause analysis investigation process, creating a stronger, more robust job hazard analysis process, and creating
a stronger communication process that benefits both Crown and Amazon.”

Keith, Health and Safety Manager, Crown (powered industrial truck manufacturer)

AMAZON_00000011




“Since the day that | walked through the door in
2017, Amazon’s obsession and ownership of safety
was very obvious. | love that everyone has a voice and
the ability to raise the bar on safety. Recently, | had
the opportunity to lead an initiative that streamlines
and simplifies how safety announcements and alerts
are delivered to technicians in the North American
Sort Center network. With the help of my team, we
quickly identified a solution and implemented it
across all 123 of our North American Sort Centers

in a matter of weeks!”

Aaron, Regional Maintenance Manager
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Employee Safety Observations

In 2022, we improved our employee-led safety
observation program to make it easier for employees
to report safety suggestions and concerns. This
proactive approach gives us another leading indicator
to track.

We are educating and enabling employees to rectify and
report safety issues specific to their work area. We are
encouraged that our employees feel empowered to respond
to minor items so they can be fixed more quickly. By actively
looking for potential hazards, our employees become

more aware of safety and feel engaged and empowered to
speak up about safety concerns. Our managers have told

us that the observation program has facilitated timely and
meaningful safety conversations with employees, leading to
increased leadership engagement. We are encouraged by the
preliminary results we are seeing and the potential reduction
to lagging indicators as a result of this program.

25,000

In 2022, Associate Safety
Committees at Amazon
developed nearly 25,000
actions to increase safety
at their sites.

AMAZON_00000012

10,000

In 2022, nearly 200,000
Amazon employees
participated in over
10,000 safety meetings
held at Amazon sites.
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Our people are the heart and 1
soul of our operations and the
reason we prioritize safety

We continue to invest in our
employees and process-focused
interventions alongside our
investments in technology and
design improvements.
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Mental Health

We are committed to providing
resources and support for employee
mental health. We have an
established team of mental health
experts, including clinicians and
public health experts, who lead
our global strategy and programs.
Having a dedicated team means
that Amazon can move quickly to
provide our employees with world-
class programs that are closely
vetted and customized to align to
industry and clinical best practices.

Comprehensive Support Services

Amazon offers a range of mental health support services,
including the Employee Assistance Program (EAP), health

plan benefits for mental health and substance use conditions,

and mental health awareness training for managers and
employees. In 2022, mental health awareness training was
delivered to tens of thousands of managers to provide
guidance on what to do if mental health concerns arise at
work. We expanded and enhanced our global EAP in 2022 to
offer Amazon employees and their families additional mental
health resources, including guided programs, mental health
coaching, and free counseling sessions—both in person and
virtually.

Self-Guided Mental Health

Employees can also find supplemental mental health
tools at any time through a new partnership with Twill—a
self-guided mental health app. Twill provides mood
tracking, science-backed games aimed at reducing stress,
and activities designed to help employees and their
family members work through negative thoughts, build
confidence, and manage anxiety.

Suicide Prevention

Employees have 24/7 access to industry-leading suicide
prevention best practices, including evidence-based screening
and risk assessment, detailed safety planning, referral for
follow-up treatment, and caring contacts. These practices align
with recommendations from the U.S. National Action Alliance
for Suicide Prevention.

Platinum Bell Seal

In October 2022, in recognition of our commitment to
promoting mental health support, Amazon was awarded the
Platinum Bell Seal for 2023 by Mental Health America (MHA).
This award is granted to employers who provide access to
mental health resources, promote a culture of wellness, and
implement policies and practices that support the mental
health of employees. The Platinum Bell Seal is the highest
level of recognition offered by MHA.

AMAZON_00000014
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Body Mechanics Training and
Conditioning

WorkingWell is an Amazon-created training and
conditioning initiative that empowers employees to achieve
their best physical health and well-being. In addition to
ongoing body mechanics training, WorkingWell includes

a two-week, in-person course centered around educating
and guiding our employees on how to work safely through
proper body movements, health, and wellness. To support
our new hires, we also offer a graduated integration
onboarding schedule to help them smoothly adjust to our
working environment and prevent MSDs.

We also developed a safety product called Mind & Body
Moments. These are short, informal, guided physical and
mental wellness exercises offered to employees during a
shift to help reduce muscle fatigue and stress, and to avoid
injuries. Research shows that pauses and exercises that
occur earlier in the work shift lead to gains in employees’
energy and concentration, and are associated with reduced
mental fatigue and increased job satisfaction.

“The health and safety of workers is Amazon's top
priority. By investing in new technologies, Amazon
shows commitment to safety within the business. |
feel fortunate to be in an organization that commits
so much time, effort, and investment into new ideas
to improve the safety of all Amazonians.”

Dave Edwards, WHS Specialist, Belfast, Ireland
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Learning and
Development

A key part of striving to be Earth’s
best employer is creating learner-
centered safety training that
empowers our employees and
leaders to take ownership of safety,
succeed and grow in their roles,
and understand how to stay safe on
the job.

Learn more about how we support our employees with
education to advance their careers.

“What | enjoyed most about my training experience

is the knowledge | received. My trainer excelled at
properly preparing me for the road as well as any
situation that may occur while driving over the road
through my trainer’s experiences. Active listening and
applying what my trainer taught me is what helped
me pass my training.”

Marcelino Ortiz, Jr., Transportation Associate,
New York, USA

Engaging and Empowering Employees

In 2022, we reinvigorated the employee learning experience
to focus on scenario-based learning that fosters higher
engagement and promotes practical skills. This approach
provides a safe and supportive environment for employees
to practice their knowledge and abilities, helping to solidify
their competencies. Employees are provided with critical
safety information on their first day of employment,
followed by job and process path-specific training
throughout the next few months. We cover a broad range
of topics including incident reporting, seeking first aid
treatment, avoiding hazardous equipment, and proper
personal protective equipment use.

Also in 2022, we enhanced our worldwide Emergency
Response Preparedness (ERP) training program with

realistic emergency scenarios. The training has been further
strengthened with an on-site tour that highlights visible cues
throughout the facility, providing clear guidance in case of a
shelter or evacuation event.

In 2023, our employee annual safety refresher—Compliance
Awareness Safety Training (CAST)—is being distributed

in multiple smaller-scale training sessions to enhance the
learner experience and increase knowledge retention. CAST
is a refresher on potential workplace hazards, how to avoid
them, what to do if they are encountered, and how to seek
help if a safety incident occurs.

Operational Leaders

As a crucial component of our leader onboarding initiatives,
safety is among the top three pillars covered for all levels of
leadership, from recent university graduates to experienced
general managers.

In 2023, we are placing a strong emphasis on advancing
and fostering the growth of our operational leaders by
strengthening their safety leadership skills. To achieve this,
we redesigned our Safety Operations Annual Refresher
(SOAR) program using realistic, scenario-based training to
evaluate and enhance safety leadership competencies on an
annual basis. Through SOAR, our leaders learn about having
safety-centered conversations, how to engage employees
in finding the best solution to common safety challenges,
and which experts to engage when faced with equipment
needing repair or visits from regulatory agencies.

Driver Training

Although most drivers are not Amazon employees, we are
committed to investing in training to continually enhance
their safety performance. In 2022, we increased the
amount of training time given to each driver and introduced
additional hands-on and interactive training. We enhanced
our practical behind-the-wheel training, improved training
for severe weather, and shifted the curriculum towards a
more facilitator-led model to increase classroom interaction.

Our driver training program provides a more interactive
onboarding experience that incorporates in-classroom
training as well as hands-on, real-life delivery scenarios
and practical vehicle maneuvers. We also invested in our
first centralized driver training facility, the Last Mile Driver
Academy and incorporated virtual reality to simulate
conditions that better reflect the real-world scenarios
drivers face. A fully simulated neighborhood prepares
drivers to better handle safety situations ranging from pet
engagement and driving in wet weather to slip and trip
hazards.

In our freight network, we also expanded the commercial
driver simulator program. The simulators provide drivers
with advanced simulations for adverse conditions (ice, snow,
heavy rain, wind, mechanical and tire failures) and common
transport events on public roadways.

Learn more about the support we provide our drivers to
pay for education, build better businesses, and save for the
future.
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Investing
in Safety

As we continue our investment
in safety-related projects across
Amazon, this funding will be
divided among our global
fulfillment, freight, and delivery
networks.
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$550 million

In 2023, we will invest over $550 million in safety-
related projects and initiatives across Amazon.
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In Our Buildings

In our buildings, employees pick,
pack, and ship customer orders

for everything from books, toys,
and housewares to gardening
equipment, TVs, and groceries. With
items of all shapes, weights, and
sizes, we continue to find ways that
improve our operations and process
paths to create safer and more
productive ways to work.

Learn more about how robotics are improving our safety
and efficiency.

750,000

We deployed over 750,000 mobile robots and
added hundreds of thousands of jobs since 2012.

Amazon'’s Global Robotics is innovating in computer
vision, robotic manipulation, pack automation,
autonomous mobility, and product identification to
provide safer and more ergonomic workstations and
equipment to employees.

With the help of robotic technology, we are exploring new
and enhanced safety advancements that simplify everyday
tasks for our employees. These robots reduce the need

for employees to reach, bend, or climb when storing and
retrieving inventory items. They also reduce the need for
employees to push heavy carts or trolleys between areas in
our buildings. Our goal is to automate container handling
and allow employees to focus on other tasks. For example,
in some of our fulfillment centers, we are deploying a robot
equipped with advanced safety, perception, and navigation
technology. This robot autonomously lifts and transports
carts of packages, operating in a way that allows for safe
interaction with employees. The robot emits a light beam
and stops if someone steps in front of it.

Package handling powered by artificial intelligence.

Another way we are reducing the risk of injury is through a
robotic arm that automates package handling. In locations
where this is possible, the arm uses artificial intelligence and
computer vision to sort packages by reading their labels and
placing them in the correct cart, thus reducing the need for
employees to lift heavy packages or maneuver heavy carts.
We are currently testing a prototype that's able to lift boxes
up to 50 pounds and, where feasible, expect to continue
deploying this technology to robotic fulfillment centers.

Reducing the need for repetitive motion.

For some of our fulfillment centers, we also developed a
robotic containerized storage system that reduces the need
for employees to bend, climb, or reach for inventory items.
When a customer orders an item, the system locates the
container with the needed product and either grabs the item
from the container autonomously or presents the container
directly to the employee in an ergonomically friendly
position. In tandem, we developed a system that helps
handle individual products in our inventory by detecting
and selecting them. Working with the containerized storage
system, it minimizes the need for repetitive motion by
automating frequently occurring tasks.

Smart job rotation to minimize stress.

Another ergonomic risk reduction initiative is our automated
job rotation program. Rotation to different tasks and
positions minimizes fatigue and ergonomic stress, helping
reduce the potential for MSDs in the workplace. In select
buildings where the program has been deemed feasible and
deployed, the job rotation program matches employees with
complementary jobs to reduce repetitive motion by using
opposite muscle groups. We continue to evaluate process
paths that can be added to the job rotation program.

A
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Beyond robots, our professional ergonomists, safety
professionals, and engineers work every day to reimagine
and redesign our work environments, stations, and tools.

We are investing in technology at pack stations that reduces
risks associated with lifting and twisting as employees prepare
products for shipment. We are finalizing conveyance and
equipment that will bring ready-to-ship products in containers
directly to the employee. In select buildings, this will eliminate
the need for an employee to lift the container, rotate, and
physically move it to the pack station.

We are committing $100 million in 2023 to improve
universal fork truck safety.

Across our network, many of our employees use fork trucks
to move pallets and other large items across our racking
system. We are working to eliminate or reduce risks with a
goal of zero serious incidents involving fork trucks. Partnering
with manufacturers, we developed and deployed collision
avoidance technology

which uses light detection and ranging, and a real-time
locating system, to sense and avoid collisions. We're
continuing to implement this collision avoidance technology
across select sites and exploring additional ways to reduce
potential risk due to powered industrial vehicles.

LiDAR

Light Detection and Ranging
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On the Road

Our transportation operations blend
Amazon's advanced technology

and safety initiatives to transport
packages across our network of
fulfillment centers, sortation
centers, and delivery stations—and
to our customers.

$1B

We invested $1 billion in our trailer fleet, raising the bar

on safety features such as sensors, blind spot detection,
and speed limiters.

?.._

2022 Safety Report Executive Summary |

For the most part, drivers operating within our
freight and delivery networks are small business
owners, traditional freight and delivery companies,
and individuals delivering packages according to
their flexibility and availability. Although most of
our freight and delivery partners are not Amazon
employees, we are committed to investing

in technology, training, and communication
mechanisms that continually enhance their safety
performance.

We have invested more than $1 billion to create

a best-in-class fleet. We will continue to build on
our trailer and truck fleet with commitments to
supporting safety, sustainability, and automation,
which includes implementing trailer sensors, digital
side camera mirror technology to reduce blind
spots, lane-keeping assist, front collision warning
(including automatic emergency braking), stability
control, side-object detection, adaptive cruise
control, and speed limiters.

While our trucks and vans are essential in
getting packages to customers, our priorities
are the safety of our partners, the safety of the
communities where we deliver, and having a
sustainable operation. A challenge as complex
as roadway safety requires strong partnership
across the public and private sectors.

Amazon is partnering with the U.S. Department of
Transportation (USDOT) to improve roadway safety.
Our commitments include developing new mapping
and routing technology for delivery network
vehicles that address common roadway issues, such
as construction and accurate lane navigation, as well
as potentially unsafe maneuvers like U-turns. We are
implementing this technology in 2023 to enhance
the on-road experience and eliminate navigational
challenges. In addition, we are continuing to invest
in other safety measures, such as driver training
programs, to make deliveries safer and more
seamless for customers.
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There S more
to Pr|me

A truckl(_)ad
more.

am;zon @ @

AZN
V5046(f.;I

1000 -i- el

S e - —n e ———



2022 Safety Report Executive Summary |

Our Safety Performance | People at the Center of Safety

| Buildings, Vehicles, and Technology |

Delivered with Care

Freight Network

Amazon'’s freight network guides
the flow of goods from selling
partners into our fulfillment
network, and then to facilities
including sortation centers, delivery
stations, and third-party facilities.
To make all of this work, we use a
variety of partners, vehicle types,
and technology.

Amazon works with nearly 60,000 registered motor carriers
across the U.S., providing growth opportunities to small
businesses. For small carriers looking to expand but needing
support and guidance along the way, we offer the Amazon
Freight Partner program (AFP). With AFP, small business
owners can grow their trucking companies by utilizing
Amazon-branded trucks and trailers with the latest safety
technology.

Since 2015, we have actively invested in advanced
technologies in our freight network. Safety optimizations
include automated route planning navigational systems,
real-time tracking solutions, and trailer sensors that allow us
to better monitor our fleets for safety and efficiency.

Our freight operations use cutting-edge technology to
keep drivers safe.

At the core of Amazon'’s freight network is Relay, a
transportation management system that connects carriers
and drivers to Amazon'’s services and technology. This
technology is designed to help drivers perform their work
safely, with features such as alerts for speeding and inclement
weather. Relay also provides intelligent automation for
authenticating and checking drivers in, providing access to
documentation, and keeping them updated on the status of a
load. Additionally, location-based proximity alerts keep drivers
aware of nearby hazards, disruptions, and restrictions such as
low-clearance bridges in the U.S.

“As an AFP partner, Amazon is just so innovative. There’s always something new to try to be better, safer, more
productive, more efficient. It’s things that we would never think about that we didn’t even know was possible that
help us do what we do, better, and to bring a better experience to our customers.”

Jarvaris Anderson, Unity Transport Service. SCAC: UYTS

Advanced safety technology for network fleet.

Amazon's freight network fleet includes advanced
safety technology such as front-collision warning
(including automatic emergency braking), stability
control, side-object detection, adaptive cruise
control, and speed limiters. We are also investigating
the feasibility of digital mirror systems. These
investments aim to mitigate driver errors, such as
attentiveness, decision-making, and performance
variables, which—according to the Federal Motor
Carrier Safety Administration’s (FMCSA) large truck
crash studies—can lead to safety incidents.

Video technology helps reduce unsafe behaviors.

In 2022, we grew our AFP program to service
roughly half of our day trips—each equipped with
video camera safety technology. This alerts drivers
of potentially unsafe behaviors, like following too
closely or distracted driving, thereby encouraging
safer operations over the road. We are promoting
this through an incentive program where drivers and
carriers who demonstrate safe practices on the road
can earn additional financial incentives.
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Delivery
Network

Our delivery network completes
the final leg of a package’s journey
from one of our facilities to the
customer’s doorstep. Amazon uses
a variety of methods to handle
delivery, including third-party
carriers through programs like
Amazon Flex and Amazon Delivery
Service Partners (DSPs).

Vv35%

Implementing alerts and notifications has resulted
in a 35% reduction in collision rates by drivers in
the U.S. DSP network.

89% vV

Reduction in distracted
driving occurrences.

83% Vv

Reduction in speeding
events.

92% V

Reduction in sign/signal
violation events.

95% V

Reduction in seatbelt-off
events.

Our delivery network is powered by thousands of small
businesses and hundreds of thousands of drivers who
leverage Amazon's technology to improve on-road safety
every day.

Our DSP program empowers entrepreneurs to build small
businesses delivering Amazon packages while our Amazon
Flex program provides opportunities for individuals to work
as independent contractors, delivering packages for Amazon
using their own vehicles.

Real-time safety alerts for drivers.

DSPs regularly inspect and maintain vehicles according to
industry standards and use advanced tracking technologies
to monitor the performance of delivery vehicles in real time,
allowing any potential issues to be addressed quickly.

In the U.S. Amazon-branded fleet, we use a progressive

set of alerts and notifications to reinforce safe driving
behaviors. These vans are equipped with third-party
technology that measures and monitors speeding, stop sign
and light violations, distracted driving, following distance,
and seatbelt compliance. If a threshold is reached, drivers
receive a notification as soon as they stop their vehicle for
their next delivery. Related notifications are also sent to
their DSP manager who is encouraged to coach the driver to
develop safe driving habits. Implementing these alerts and
notifications has resulted in a 35% reduction in collision rates
by our U.S. network drivers, along with an 89% reduction in
distracted driving occurrences, 81% reduction in following
distance events, 92% reduction in sign/signal violation events,
839% reduction in speeding events, and 95% reduction in
seatbelt-off events.

Learn more about how our delivery network is fighting
global hunger.
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In 2022, we launched our electric delivery vehicles
(EDV) produced by Rivian and scaled the fleet to more
than 3,000 vehicles in support of The Climate Pledge,
our commitment to reach net zero carbon by 2040.

The vehicle is equipped with more than 12 advanced
driver assistance systems, including blind spot warning,
rear cross traffic alert, manual park assist, and other
alert-based features. The EDVs are also equipped with
assist features, such as lane keep assist to gently nudge
the driver back in lane, adaptive cruise control to maintain
safe cruising distance from vehicles on the road, and
automatic emergency braking to mitigate or prevent
collisions with road users, vehicles, and other types of
objects on the road.

In addition to these advanced driver assistance features,
we've also equipped the EDVs with a surround view system
to provide a top, "birds-eye” view and rear camera view
which are projected over a large centered driver display.

| Learn more about our EDVs by taking an online tour.

“We have 40 beautiful, modern, safe, sustainable
vehicles to help us with our goal of keeping our
customers happy. Our drivers are very happy driving
comfortable vans with heated and cooled seats

and steering wheels. We are now safer, cleaner, and
environmentally friendly!”

Eugene Krel, Operations Manager, New Jersey, USA
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Amazon Air

Amazon Air (AIR) helps deliver
packages through its dedicated
air cargo networks in the U.S.,
Canada, Europe, and India. We
have nine AIR-operated air hubs
across the U.S. and EU, as well as
a network of over 50 third-party
managed gateways. We have
made significant investments in
these facilities to ensure safety
throughout our network.

“As a member of the WHS team, | always want to do
my part to ensure that our employees are working at a
safe workplace. | appreciate Amazon’s commitment to
implement various forms of technology when it comes
to safety.”

Berill Csanadi, WHS Program Manager,
Cambridge, UK

2022 Safety Report

Executive Summary

Amazon Air has established industry-leading safety
standards across our network

Air cargo tractors are designed to automatically reduce
their maximum speed of 10 miles per hour on the airport
ramp to five miles per hour when they enter the cargo
building. To enhance safety in the more confined space
inside of the facility, our team added limiters to the
battery-operated tractors that are activated by a beacon
at the building doors which automatically reduces their
speed upon entering.

Our Safety Performance | People at the Center of Safety | Buildings, Vehicles, and Technology | Delivered with Care

We have implemented a vehicle access control system

for all powered ground support equipment (GSE). This
safeguard requires operators to swipe their employee
badge to validate their training and qualifications prior

to enabling the use of GSE. Our GSE is equipped with
telematics software that tracks its location, speed, and
other relevant vehicle inputs. We have also reduced the
potential for aircraft ground damage events by training
our employees with a mock Boeing 767 aircraft fuselage at
select sites. This mobile B767 training platform allows new
GSE operators to practice their skills and build confidence
prior to working their first live aircraft operation.
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Delivered with
Care

We're constantly striving to be safer
for our employees, partners, and
communities every day, and we're
proud of the progress we made over
recent years. At the same time, we
know there’s more work to do on
our journey to become the safest
employer in our industries.

Our commitment to safety has
never been stronger—and it will
only continue to grow.
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GSOC Incidents:

Under "Major events" published in the first page of WBR we collect SEV1/SEV2 incidents from Global Security Operations Center's Redshift DB.

Amazon Confidential

https://w.amazon.com/bin/view/EU_CF_WBR_SOPs/Safety/

The "Get-Report" PS script will query the DB for relevant EU incidents every week and lookup the corresponding Incident Summary from the Incident Manager. Script and query can be found here: \\ant\dept-eu\LUX5-2\Operations

\eu_ops_finance_intern\Metrics\WBR\FC\Ops WBR 2.0\GSOC

Before you run the script make sure you have a "GSOC_priv" DSN set for user gsoc_dw_priv.

Our PoC from GSOC is @chakin.

RME Incidents

Under "Major events" published in the first page of WBR we collect SEV1/SEV2 incidents from Reliability Maintenance Engineering's MSSQL DB.

RME Email Scraper:

The RME incidents are reported in the WBR by scraping through the weekly RME emails.
A Python script automatically filters the .pdf for SEV1/SEV2 incidents, producing a .txt output.

To run the script:

+ Download the .pdf RME report to the main folder (\ant\dept-eu\LUX5-2\Operations\eu_ops_finance_intern\Metrics\WBR\FC\Ops WBR 2.0\RME) and name it "RME.pdf".

* Run RME_Report.py.

* Open RME_SEV1_SEV2_incidents.txt to find the incident summaries.

Note that a RME_all_incidents.txt file will be also produced, including unfiltered incidents.
The Python code is fully commented to make future changes implementations easier.

DB Query alternative:

Query can be found here: \\ant\dept-eu\LUX5-2\Operations\eu_ops_finance_intern\Metrics\WBR\FC\Ops WBR 2.0\RME

The query looks for every RME TT raised which reached at least SEV2 once (maximum SEV) since the time it was open pulling event code, description, date, site, TT link as well as severity.
Column EVT_UDFCHARO1 stores the TT link ID (i.e. tt.amazon.com/[EVT_UDFCHARO1]).

Column EVT_UDFCHARZ21 stores the maximum severity ever assigned to the ticket.

EVT_TYPE ="JOB' is used to filter out engineering maintenance tasks from RME incidents.

A PowerShell script which downloads the data to a csv file is available in the same folder.

Our PoC from RME is @carrodol.

Pan-EU Incident Rate:

Pan-EU Incident Rate (PIR) - a new reactive performance measure looking at 22 specific work-related injuries that may occur on site, that are all types that would be visible, obvious, and clear to determine without the need for professional medi-

cal diagnosis. PIR excludes some high frequency, cumulative and repetitive injuries (including Musculoskeletal Disorders) that are sometimes open to abuse.

List of 22 identified common Injury Types for ‘Pan-EU Incident Rate’ (PIR) metric

* Amputation

+ Asphyxiatior ion/drowning

« Avulsion (incl. finger/toe nail)
* Burn, chemical

* Burn, electrical

* Burn/scald (heat)

« Concussion

* Connective tissue injury/tear/disorder

» Death

» Degloving

« Dislocation
Electrical Shock

 Fracture

* Hernia
Herniated/displaced/ruptured disc
Laceration/cut/open wound

Loss of consciousness

Needle stick

Punctured eardrum

Respiratory irritation

« Tooth chip/break

Musculo-Skeletal Disorders (MSDs):

Foreign body/puncture (e.g. splinter)

Within the occupational setting, the definition of ergonomic MSDs (MSDs) vary between regulators and industry bodies (NIOSH, HSE-UK, CDC, EU-OSHA, US-OSHA, BLS-US) and peer reviewed scientific literature. Amazon has defined the term
Musculo-Skeletal Disorders (MSDs) (previously called Soft Tissue Injury) as an injury caused by a work event or exposure which causes accumulative tissue damage and results in an MSD, such as repeated or sustained exposure of muscles,
tendons, ligaments, bone and nerves to repetitive motion, force, vibration, awkward postures and contact with temperature extremes within the workplace. MSDs excludes traumatic acute injuries of the muscles, tendons and nerves due to work-

place incidents (e.g. slips and trips, fall from height, box landing on arm causing bone fracture).

Classification within Gensuite, the following three items deem an injury to classified as a Musculoskeletal Disorder

1. Extracted from I1&M (denotes work related)

2. Incident type is one or more of the following gensuite incident types: 1. Body position/posture;bend/lean/twist; 2. Lowering/lifting/carrying; 3. Forceful exertion/pushing/pulling; 4. Repetition; 5. Contact with temperature extremes AND

3. Injury/illness type, as listed below
Injury/lliness type

« Carpal Tunnel Syndrome

« Connective tissue injury/tear/disorder

* Cyst (e.g. ganglion, synovial)

« Hand-arm vibration Syndrome

« Hernia

« Herniated/displaced/ruptured disc

* Musculoskeletal disorder, not otherwise listed
* Nerve injury/compression/impingement

« Plantar fasciitis

» Sciatica/low back pain/disorder
* Sprain and strain

« Tendonitis, Tenosynovitis
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Musculo-Skeletal Disorder metrics

* MSD recordable incident rate (200,000 hours worked, or per 100 full-time employees) = # of MSD recordable incidents by date made recordable + hours worked x 200,000
« MSD first aid incident rate (200,000 hours worked, or per 100 full-time employees) = # of MSD first aid incidents + hours worked x 200,000

Recordable / Lost Time Incidents:

All EU fulfillment centers (FCs) must investigate, deep dive and document in the Health and Safety online tool Gensuite all work related and non-work related injuries and illnesses that are reported:

a. Work Related: an injury or iliness is considered work-related, if an event or exposure in the work environment causes or contributes to the condition or significantly aggravates a pre-existing condition. Work relatedness is presumed for in-
juries and ilinesses that result from events or exposures that occur in the workplace, unless a specific exception applies.
b. Non-work related: an injury or iliness is not considered work related, if the injury or illness meets Occupational Safety and Health Administration (OSHA) as non-work related criteria.

Documenting, even what might be perceived to be the most minor of incidents/injuries/illnesses, ensures that our duty of care to our employees as an employer is met. This also means corrective actions are captured. The FC is deals with various
hazards and risk in the building and preventative measures should be designed and implemented, if and where necessary.

The more serious work related injuries or illnesses are categorized as either Recordable Incidents (RI) or Lost Time Incidents (LTI) in accordance with OSHA regulatory requirements and Amazon policy. Additionally, all countries must have a
process for recording and reporting all notifiable injuries and illnesses in accordance with their own country’s legislative requirements.

In FC safety, incidents are classified according to severity and one of two categories are applied to the more serious

a. RI - This classification refers to a workplace incident that results in

. death,

days away from work,

restricted work or transfer to another job,

medical treatment beyond first aid,

loss of consciousness,

significant injury or illness diagnosed by a physician or other licensed health care professional, even if it does not result in death, days away from work, restricted work or job transfer, medical treatment beyond first aid, or loss of con-
sciousness.

b. LTI - This classification refers only to an injury or iliness that forces the associate to remain away from his or her work beyond the day of the accident or for the next shift. A LTl is a sub-classification of a RI.

[
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Incident Rates

Because Amazon has many different buildings, all of different sizes and with different headcount numbers that generate vastly different labor hours, the number of incidents that occur at a FC may not be very meaningful in itself if looked at in iso-
lation. Instead, one needs to level out the results of each building by looking at the rate of incident occurrence in relation to the amount of time people spend working at a FC. Amazon uses the OSHA calculation to measure incident rates in FCs.

Calculation
Incident Rate = (number of incidents over a specific time period / labor hours for the same specific time period) * 200,000
The reason for multiplying by 200,000 is because simply dividing the number of incidents by the number of labor hours would result in very small number that are more difficult to display and interpret.

When counting the number of incidents, one can include all Rls, or just LTls. This gives us two similar but distinctly different safety incident rates: Recordable Incident Rate (RIR) and Lost Time Incident (LTI), which are displayed in Gensuite data-
base and in the EU CF WBR. The EU CF WBR reports the following metrics:

Recordable CY Reclnc. | PY Recinc. YoY % Reclinc. Reclnc. RR 52 Reclnc. RR 52 YoY % Reclnc. RR Reclnc. RR 13 Reclncs RR 13 YoY % Reclncs RR CYLTI | LTIRRS52 | LTIRR13
Incidents 4wk 4wk 4wk H/(L) weeks CY weeks PY 52wk H/(L) weeks CY weeks PY 13wk H/(L) 4wk wk CY wk CY

Key Safety Requirement (KSR) Audits

Launched in Q2 2015, KSR audits were launched to replace both Floor Safety Inspections (FSI) and 5S audits. A brand new standard set of 19 audits were created to cover all key departments / process path areas in an EU FC, with the question
sets of each audit limited to typically 10-11 questions. These weekly audits provide more focus on the Key Safety Risks in each area and allows Operational managers to spend more time on identified priority risks (ones with high frequency, or
severity, or both), talking to associates about Safety and building a better safety culture in their teams. The EU CF WBR reports the following metrics:

Site Minimum # of Audits % of Audits # of Actions # of Actions # of Calibration Audits # of Calibration # of Actions per # of unique employees Active employees
C i per Audit completed Actions generated Calibration Audit spoken to spoken to YTD %

Safe Handling Audit Activity

Safe Handling audits are the audits of SMART manual handling principles as conducted by associates in our FCs. They are a measure of the training and retention of knowledge and are necesary monitoring how many audits are being conducted
as well as how many positive and constructive feedback actions are delivered — both regular and calibration audits (i.e. conducted by leadership):

Site Minimum # of Audits % of Audits # of Actions # of Actions # of Calibration Audits # of Calibration # of Actions per # of unique employees Active employees
C i per Audit completed Actions generated Calibration Audit spoken to spoken to YTD %

Housekeeping Audit Activity

Housekeeping audits are the audits of everyday hazards and risks in our FCs in terms of area readiness, organization, cleanliness, and adherence to 5S standards.

Site Minimum # of Audits % of Audits # of Actions # of Actions per # of Calibration Audits # of Calibration Actions # of Actions per Calibration
Commitment completed Audit completed generated Audit

Al of these audits are critical to make sure that the health and safety of our associates are held at the highest standards in all FCs.
Dataflow and aggregation

Recordables and LTls

Source Main queries Source Table Measure Dax Description
Database
Gensuite | There are two | standard_report- Recordable Incidents sum(Safety_Gensuite[RECORDABLES])
main queries for | ing.
pulling CY Recordable Incidents 4wk DIVIDE(CALCULATE([Recordable Incidents], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -28,

DAT_SAFETY_V2

Recordables  and Rolling day))*200000,
LTls. The first one CALCULATE([CY Total Hours], DATESINPERIOD(Calendar{CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -28, day)),BLANK())
pulls the values for
Recordables and CY ReclInc 4wk [CY Recordable Incidents 4wk Rolling]
LTI fi
Gerisuite ;?hme PY Recordable Incidents 4wk DIVIDE(CALCULATE([Recordable Incidents PY], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY])), -28,
socond one Rolling day))*200000,
queries the total CALCULATE([PY Total Hours], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -28, day)),BLANK())
labor hours
worked from PY ReclInc 4wk [PY Recordable Incidents 4wk Rolling]
DAT_SAFETY_V2.
CY Lost Time Incidents 4wk DIVIDE(CALCULATE([CY Lost Time Incidents], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -28,
Full query can be Rolling day))*200000,
found here. CALCULATE([CY Total Hours], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -28, day)),BLANK())
CY LTI 4wk [CY Lost Time Incidents 4wk Rolling]
YoY % Reclncs 4wk H/(L) ~([PY Reclnc 4wk]-[CY ReclInc 4wk])/[PY Reclnc 4wk]*100
Reclncs RR 52 weeks CY DIVIDE(CALCULATE([Recordable Incidents], DATESINPERIOD(Calendar{CALENDAR_DAY], LASTDATE(Calendar{CALENDAR_DAY]), -(7*52),
day))*200000,

CALCULATE([CY Total Hours], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -(7*52), day)),BLANK())
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Reclncs RR 52 weeks PY DIVIDE(CALCULATE([Recordable Incidents PY], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -(7*52),
day))*200000,
CALCULATE([PY Total Hours], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -(7*52), day)).BLANK())

YoY % RecIncs RR 52wk H/(L) | -([Reclncs RR 52 weeks PY]-[Recincs RR 52 weeks CY])/[Recincs RR 52 weeks PY]*100

Reclncs RR 13 weeks CY DIVIDE(CALCULATE([Recordable Incidents], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -(7*13),
day))*200000,
CALCULATE([CY Total Hours], DATESINPERIOD(CalendarfCALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -(7*13), day)),BLANK())

Reclincs RR 13 weeks PY DIVIDE(CALCULATE([Recordable Incidents PY], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -(7*13),
day))*200000,
CALCULATE([PY Total Hours], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -(7*13), day)),BLANK())

YoY % Reclncs RR 13wk H/(L) | -([RecIncs RR 13 weeks PY]-[Recincs RR 13 weeks CY])/[Recincs RR 13 weeks PY]*100

LTI RR 52 weeks CY DIVIDE(CALCULATE([CY Lost Time Incidents], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -(527),
day))*200000,
CALCULATE([CY Total Hours], DATESINPERIOD(Calendar{CALENDAR_DAY], LASTDATE(CalendarCALENDAR_DAY]), -(52*7), day)),BLANK())

LTI RR 13 weeks CY DIVIDE(CALCULATE([CY Lost Time Incidents], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -(13*7),
day))*200000,
CALCULATE([CY Total Hours], DATESINPERIOD(Calendar[CALENDAR_DAY], LASTDATE(Calendar[CALENDAR_DAY]), -(13*7), day)),BLANK())

KSR, Safe Handling (SH) & Housekeeping Audit Activity

Source Database Main queries Source Table Measure Dax Description
Gensuit There four main queries. The first one pulls | ([CC_AMAZON].[dbo]) KSR Site Minimum Commitment per Week sum([TARGET_KSR])
the actual numbers of KSR, SH as well as | .[PIT_COMPLETIONS],
SAFETY—EE::OFT'NG-DDL House and depends on several unions for | ([CC_AMAZON].[dbo]) [ATS_Findings] | # of Audits completed sumx(Filter(HS_Audits,
argets) each measure (eg. KSR Complete, SH [Report_Type_Originall="TRUE"),HS_Audits| COMPLETED))
EU_REGIONS (targets)
fefinance Complete, House Complete, KSR Complete . i i . i
Calibration, SH Complete Calibration, House | DAT_WEEKLY_FUNCTION_DATA_EU | % of KSR Audits Completed [# of Audits com [KSR Site Minimum C t per
Complete Calibration ect.). It aggregates Week]*100
:SI:I( T SeH Sh::dCa“:;l:is;kipgg inalllmi;) # of Actions Generated sumx(Filter(HS_Audits,
- ype_short "9 [Report_Type_Original]="TRUE"),HS_Audits[Findings])
determined with Report_Type_Orignal =
'TRUE'/'FALSE' or Report_Type_Calibration
= 'TRUE'/FALSE'. Finally count 'auditrecno’ # of Actions per Audit [# of Actions G [# of Audits
is pulled from Gensuite as 'Completed'. o i g i
Other metric-specific filters are applied (€..: # of Calibration Audits completed sumx(Fllter(HsiAujldlts., . . )
House Complete: Audit Type = 'Area [Report_Type_Calibration]="TRUE"),HS_Audits[Completed])
R I ion'). Th
pue"asd‘"ess "::’:C“"") d:tasew"d qf‘f’z # of Calibration Actions Generated sumx(Filter(HS_Audits,[Report_Type_Calibration]="TRUE"),
SAFETY_REPORTING_DDL.EU_REGIONS [Findings])
to get the targets for KSR, SH and # of Actions per Calibration Audit [# of Calibration Actions Generated]/[# of Calibration Audits
Housekeeping. The third one is in place to completed]
pull the Associate Hours to be able to calu-
late Minutes per Audit (Target is 10-20). The Associate Hours sum([HOURS])
fourth query pulls data from fcfi-
nance.DAT_WEEKLY_FUNCTION_DATA to Minutes per Audit (Target is 10-20) [Associate Hours]/[# of Audits completed]*60
be able to calculate the metrics ‘active em-
ployees spoken to'. Average_Audit_Duration_per_unique_audited_Associate | AVERAGE([Minutes])
Number_of_unique_employees_spoken_to DISTINCTCOUNT([EmployeelD])
Active employees spoken to YTD % [Number_of_active_unique_employees_spoken_to_YTD]/[Total
HCJ*100
Tags:
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NETWORK ACTION

February 23, 2022

Building Type: Customer Fulfillment —
All

Reporting ALL Injuries Within Austin
Regardless of Severity

Geos Impacted: North America  Action Due Date: March 3, 2022

Brief Description

To ensure that all injuries are accurately reported and documented within Austin, General Managers/Site Leads

and WHS Managers need to communicate the following messages to all site Area Managers, Operations

Managers, Sr. Operations Managers, and WHS teams:

1.When associates report an injury to a leader, it will be brought to the attention of the Wellness
Center/Amcare for treatment and documentation.

a. This includes experiencing discomfort, no matter how minor, and incidents that do not have a specific
Mechanism of Injury (MOI).

2. When associates report an injury, the WHS team will ensure it is documented within Austin appropriately.

a. This includes experiencing discomfort, no matter how minor, and incidents that do not have a specific
Mechanism of Injury (MOI).

b. Associates do not determine whether a case in AUSTIN is opened or not. Operations and/or WHS team
members will submit a case on behalf of the associate, irrespective of the severity of the injury. Once a
case is opened, associates may decide whether to accept treatment.

3. Site must not implement targeted First Aid Injury Rate (FAIR) reduction plans.

a. FAIR is an indicator of a healthy injury reporting culture and not indicative of an overall improvement in
a WHS culture or injury reduction.

b.FAIR is not a standard metric utilized in NACF.

Actions

Action 1: Communicate to all Operations Leadership that all injuries, including experiencing discomfort, no
matter how minor, should be reported to AMCARE/Wellness Center for treatment and documentation in
Austin.

Owner: General Manager Due Date: March 3, 2022 Verification: Austin

Action 2: Ensure the WHS team documents all injuries, regardless of severity including experiencing
discomfort, as a case within Austin. Communicate this message to the WHS team.

Owner: WHS Manager Due Date: March 3, 2022 Verification: Austin
Action 3: Ensure the site is not implementing actions to target a reduction in First Aid Injury Rate (FAIR).

Owner: General Manager and WHS Manager Due Date: March 3, 2022 Verification: Austin

Q&A/Additional Resources

WHS Incident Reporting & Investigation Procedure NA
Please contact your Regional WHS Manager with questions.
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1. Purpose

Amazon strives to provide a safe and healthful workplace for all associates. This procedure addresses Ergonomics--fitting a job to a

person--which helps lessen muscle fatigue and reduces the number and severity of Musculoskeletal Injuries or Disorders (MSDs).

This procedure outlines Amazon’s methods for minimizing MSDs at Amazon facilities, with a focus on worksite evaluation, control of

exposures that could cause MSDs, and associate training.

2. Scope
BUSINESS/GEOGRAPHY SCOPE
Global NA EU RoW
AMZL ATS CF GSF Retail AMZL ATS CF GSF Retail AMZL ATS CF GSF Retail AMZL ATS CF GSF Retail
Other: Other: AMXL, Pillpack Other: Other:
PERSONNEL APPLICABILITY*
Non-Yell Bad ..
Blue-Badge Yellow-Badge Green-Badge on-Yellow Badge Visitors Other:
Contractor

*for questions on personnel applicability, see badge descriptions here

This procedure is not intended to supersede or replace any applicable regulatory requirements. In case of conflict, the most
stringent requirements shall prevail.

This Procedure does not apply to Global Real Estate and Facilities (GREF) or Amazon Web Services (AWS). However, for office

ergonomic considerations within Amazon World Wide Operations & Customer Service (on-site or work from home), please refer to

the office ergonomics resources available on the global Corporate EHS page.

3. Introduction

MSD risk management involves applying the methodology of ergonomics to mitigate risk. MSD risk assessment is an examination
and evaluation of anything that may present or increase the risk of an MSD during the course of work and is used to identify and
prioritize risk mitigation actions.

4. Terms and definitions

Refer to Global WHS Glossary.

o Dragonfly — Tool used to educate associates on how to identify safety hazards and opportunities for improvement, and how to

escalate them to their manager when necessary. Dragonfly will provide managers with a mechanism to deliver feedback to
associates on concerns or suggestions raised.

e Ergonomics - the scientific study of how the equipment, job and working environment are matched to a person’s size, strength,

capability, and other attributes.

e Gemba - Japanese term meaning “actual place,” often used for the site floor, shop floor, or any place where identification and

observation of value-created work occurs.
e General Risk Assessment (GRA) — Initial high-level screening of MSD risk within a process path and/or activity.

e Musculoskeletal injury or disorder (MSD) - an injury or disorder caused by a work event or exposure which causes cumulative
tissue damage, such as repeated or sustained exposure of muscles, tendons, ligaments, bone, and nerves to repetitive motion,

force, vibration, awkward postures, and extreme temperatures (cold) within the workplace. MSDs can include injuries like

sprains, strains, tears, or hernias that result from a single discrete movement. MSDs exclude traumatic injuries of the muscles,

tendons, and nerves due to workplace incidents (e.g., slips and trips, falls from height, box landing on arm causing bone
fracture).

e  MSD risk factors - conditions that can cause occupational soft tissue injuries and illnesses and/or reduce work effectiveness
include:

AMAZON CONFIDENTIAL — INTERNAL USE ONLY
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o Primary risk factors, including the physical demands of work activities: awkward/ static postures, excessive force,
repetition/ duration, local contact stresses.

o Secondary risk factors: poor work environment (cold/hot temperature, vibration, and inadequate lighting), individual
circumstances (age, gender, and health status), and psychosocial conditions (stress, pressure, and confidence), aspects
of the layout and condition of the workplace or workstation (working reaches, working heights, seating, floor surfaces),
the characteristics of objects handled (size and shape, load condition, weight distribution, container, tool and
equipment handles), characteristics of the organization of work (work-recovery cycles, task variability).

e  RICE Model — Work effort prioritization mechanism that considers Reach [R], number of entities that the initiative will reach,
Impact [I], quantitative goal or qualitative objective of the project, Confidence [C], assess the confidence of the inputs, and
Effort [E], considers resources needed to reach the project’s goal.

o Technical Risk Assessment (TRA) — Follow-up assessment on an activity having an MSD uncontrolled risk that is Substantial or
High following the completion of an MSD GRA.

5. Roles and responsibilities

For top management/leadership responsibilities and commitment, refer to WHS Management System (WHSMS) Standard Global.

Where a listed role is not available at a site level, the superior role assumes the responsibilities. For example, where a WHS Manager
does not exist at a site, a member of the Site Leadership Team shall assume the site-level duties and the regional safety manager
(RSM) shall provide support.

5.1 Business Unit WHS

Support Regional WHS in implementing the ergonomics procedure.

Understand and assume accountability for this procedure.

Assign responsibility to implement and oversee effectiveness of this procedure within the business unit.
Allocate an appropriate budget and/or resources to enable the implementation of this procedure across sites.

5.2 Senior/Regional WHS

Facilitate the implementation and effectiveness of the ergonomics program consistent with this procedure.

2. Coordinate discussions to identify and implement control measures with stakeholders (Operations, Reliability and
Maintenance Engineering (RME), Change Manager).

3. Ensure a communication mechanism is in place for the management of MSD risks and inform associates about changes

made to their workstation or area.

Encourage associate engagement and contribution to efforts associated with MSD risk identification and solutions.

Endorse the inclusion of ergonomic guidelines into change approval requests and kaizen events.

Follow the guidance in this procedure to understand the Ergonomics Process (see section 6).

Ensure compliance to completion of the required training courses (see section 7).

Ensure WHS management reviews include a review of ergonomics as required by WHS Performance Evaluation Procedure

Global.
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5.3 Site Leadership Team (General Manager, Ops, WHS Leaders, and Site Ergonomics Lead)

1. Implement and maintain a site ergonomics program consistent with this procedure, using Appendix C, Site Implementation
Checklist, as a guide.

Ensure the Ergonomics process (section 6) is executed as applicable upon site launch and annually thereafter.

Complete and assign required training courses (section 7).

Encourage and complete prompt reporting of MSDs, when signs and symptoms are identified.

Support discussions to identify and implement control measures with stakeholders (Operations, RME, change manager).
Partner with Worldwide Ergonomics and Safety Experience (WESE) team to evaluate ergonomic impacts when introducing
new equipment or process into your site.

7. When ergonomics support beyond site-level capability is needed, consult the WESE Engineering team.

oukwnN

5.4 Associates
1. Report signs and symptoms of an MSD promptly to management or WHS personnel.
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2. Propose solutions to a potential MSD risk to management using available means of communications, including but not
limited to, Gemba, voice of associates (VOA) boards, Dragonfly or Associate Safety Committee (ASC).

3. Comply with training and instruction on ergonomics, including safe work practices, proper body mechanics, and MSD
prevention methods.

5.5 Worldwide Ergonomics and Safety Experience (WESE) Engineering and Programs

5.5.1 NA WESE Programs team

Ensure this procedure aligns with the Global Ergonomics Standard and is reviewed/updated as required.

Complete baseline MSD General Risk register or Assessments (GRAs) in AUSTIN (Generation/Site type), where available.
Complete baseline MSD Technical Risk Assessments (TRA?) in DigiTools/AUSTIN as needed.

Provide support across NA to enable sites to identify, address, and manage MSD risk.

Respond to requests and offer ergonomics advice concerning training, resources, methodology, and general guidance (via
SIM).

Manage platforms for storage of ergonomics assessments, solutions, and training.

Provide and manage dashboards to track MSD-related metrics.

mhwN R

N o

5.5.2  NA WESE Engineering team

1. Respond to requests regarding ergonomics advice for design, layout, and equipment issues in legacy sites (via SIM),
prioritizing as necessary based on the RICEZ model.

2. Focus on projects to address issues associated with high MSD risks to identify engineered solutions, working with sites, and
regional teams, prioritizing as necessary based on the RICE model.

6. Ergonomics process

MSD risks may exist and vary across business unit (BU), building type, region, site, or process path. Risk identification can occur
through gathering information from MSD data and observation. This includes reviewing tasks or jobs with the highest contribution to
MSD count/rates of injuries. The site will identify, assess, and manage MSD risk factors for existing, changing, or new process paths.
This includes any change to tasks, working conditions, work stations, and equipment. For existing process paths, assess MSD Risk by
validating/completing MSD GRA in AUSTIN, where available, or by reviewing the ergonomics GRA risk register applicable to your
building and generation type. Validate/complete the TRAs as required for activities resulting in an uncontrolled risk rating of
Substantial or High risk (Appendix A). Investigate and implement feasible solutions and controls in a timely manner to reduce MSD
risk. Prioritize opportunities to reduce MSD using the results of the MSD GRAs and subsequent TRAs. Complete ergonomic
improvements and evaluate site controls using the plan-do-check-act (PDCA) cycle.

6.1 Site Ergonomics Leaders designation

The Site Leader or General Manager, in consultation with the site or Regional Workplace Health and Safety Manager, shall designate
Site Ergonomics Leaders (SELs). The SEL can be and is not limited to any of the following recommended roles: An L4 or higher Injury
Prevention Specialist (IPS), Wellness Specialist, WHS Specialist, OMR, or member of the Site Leadership Team.

6.2 MSD risk identification

In conformance with the risk assessment requirements in the WHS Risk Management Procedure Global, the SELs shall review MSD
risk assessments on all processes, ensuring a broad range of persons are involved, including representatives from those persons
affected by the risks. If required, the WESE Engineering and Programs team can provide technical support. The risk assessment
should draw upon information from associate participation and consultation, as well as previous risk assessments of operations that
have taken place. SELs shall:

1. When the site opens and annually thereafter, reference baseline MSD GRAs in AUSTIN, where available, or the ergonomics
GRA risk register applicable to your building and generation type.

1 MSD Technical Risk Assessments (TRA) — REBA, RULA, Snook, ART, MAC

2 Reach [R] = number of entities that the initiative will reach. Impact [I] = quantitative goal or qualitative objective of the project.

Confidence [C] = assess the confidence of the inputs. Effort [E] = considers resources needed to reach the project’s goal.
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a. Verify applicability of baseline MSD GRAs and, as necessary, make appropriate corrections to MSD GRAs to reflect
discrete site conditions.

b. Review and update discrete site MSD GRAs whenever a change (process, equipment, workstation) is introduced
that may alter the result of the existing MSD GRA. This includes any workstation modifications driven by network
or Engineering Change Management (ECM) action.

c. Inthe event that an activity is deemed to present Substantial, High, or Critical MSD risk in the GRA, coordinate with
WESE to conduct a TRA in DigiTools (see section 6.3)

d. Verify applicability of baseline MSD TRAs as needed.

2. SELs and the Site Leadership Team should review injuries and incidents at the site and within similar building types to
identify MSD injury trends.

3. SELs and the Site Leadership Team should also consider assessing other non-standard work tasks where opportunities for
MSD risk reduction exist and include ergonomics observations as part of daily work (e.g., Gemba walks, spot audits).

As a result of these baseline assessments, SELs and Site Leadership Team may create or use a current MSD risk register that
prioritizes processes or activities at the site that require further observation, evaluation, or corrective action, with consideration for:

1. MSD risk factors identified in GRAs and TRAs;
Similar exposure groups (SEGs) (e.g., stress on particular body part (legs, arms, etc.), similarity of task (trailer load/unload,
etc.); and

3. Review of MSD-related incident data.

6.3 MSD risk assessment

Available TRA tools used to quantify MSD risk are identified in Table 1. Choose the appropriate tool(s) from Table 1 and use the
resulting risk score for any tool utilized to assist in prioritizing the hazards/risk factors that need mitigation. See Appendix A for
scoring guides.

Table 1: TRA tools and their selection criteria

MSD Risk Assessment Tool \ABI::Le Upper Body | Lift/Lower Push/Pull Carry Repetition

REBA / /

(Rapid Entire Body Assessment)

RULA v

(Rapid Upper Limb Assessment)

AN
AN
AN

SNOOK

MAC
(Manual handling Assessment Charts)
ART
(Assessment of Rapid Tasks) v v
VAMRA
(Video Analysis MSD Risk Assessment)

AN

When available

Artificial Intelligence (Al) Video Analysis MSD Risk Assessment (VAMRA) software allows users to quickly and accurately quantify
MSD risk as an alternative to traditional methods and tools used for baseline general/technical MSD risk assessments. This section is
informational at the time of writing. No action is required by the site for this paragraph.

6.4 MSD control measures
6.4.1 Investigate and implement controls to reduce risk

When an assessment results in a score that indicates a possible need for change, SELs should work to investigate and implement
feasible solutions and controls in a timely manner to reduce risk or identify and support, where possible, other risk reduction
projects related to the assessed job or task. When implementing solutions and controls, the SELs shall consider the physical
dimensions (height, reach, access) and strength capability of the affected population and seek input from associates in affected
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process paths. SELs shall follow the Business Unit’s Change Management (CM) process to document all approvals and changes at the
site level. When assessing the implementation of controls to reduce risk, the Hierarchy of Controls should be considered.

The Hierarchy of Controls, in order of efficacy includes:

1. Elimination or Substitution involves physically removing the risk factor from the workstation or replacing the hazard with a
safer alternative.
2. Engineering Controls involves implementing adequate design, tools or equipment to isolate people from the hazard. See
Appendix B, General Engineering controls.
3. Administrative Controls change the way people work through procedures or training and can include:
a) Job rotation plans and work schedules focused on promoting the use of different muscle groups, and appropriate
rest and recovery periods.
b) Floor Safety Inspection Audits or similar behavioral audits to enforce safe behaviors.
¢) Work Practice Controls include training associates on specific behaviors, to perform work in a specific manner, and
perform the task consistently each time. Work Practice controls include:
i. Training to increase associate awareness about body mechanics and stretching exercises, including
wearables with haptic feedback;
ii. In-Process Safety School- Body Mechanics, Safe Lifting, and situational awareness training; and
iii. Manual Handling procedures (Appendix E).
4. Personal Protective Equipment (PPE) is equipment worn by an associate to protect them from MSD risk exposure, such as
knee pads or padding to reduce contact stress. PPE should only be used as a substitute for engineering or administrative
controls if it is used in circumstances in which those controls are not practicable.

6.4.2 Evaluate site controls

The SEL, in coordination with WESE, shall evaluate any controls implemented specifically at the SEL’s site to reduce MSDs post-
implementation to evaluate effectiveness and ensure no new risks were introduced. All levels of control should be evaluated using
the Plan-Do-Check-Act (PDCA) cycle.

Plan: Recognize an opportunity and plan a change to reduce MSD risk.
Do: Test the change. Carry out a small-scale Proof of Concept or site-level pilot. Seek associate input.
Check: Review the Proof of Concept or pilot, analyze the results, verify MSD risk reduction, and confirm a new risk has not

been introduced.

Act: If the change was successful, incorporate what you learned to scale changes. If the change was not successful, go
through the cycle again with a different plan. Use what you learned to plan new improvements, beginning the
cycle again.

6.4.3 Incorporate ergonomic design and manual handling principles into change requests

The SEL or Site Leadership Team shall incorporate an ergonomics review into any site change requests that could impact the
assessments or controls developed under this Procedure. Information on appropriate ergonomic design and manual handling
principles that should be referenced in evaluating changes are included in Appendix E.

6.5 Associate communication and feedback

The SELs shall also establish a mechanism to intake and respond to associate MSD risk concerns and requests for an individual
assessment. The SELs shall ensure that associate concerns and individual assessments are considered during the evaluation process.
Site Leadership Team shall inform associates about changes made to their workstation or area.

7. Training requirements and learning resources
Training requirements for associates and SELs are set forth in Table 2.

Refer to the Safety & Environmental Training Matrices NA for the latest training requirements (found in on Amazon Policy 2.0).
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Table 2: Awareness and competency matrix

Job description

e Site Operations
Leaders

e Site Operations
associates

e Site Leadership Team

e Site Operations
Leaders

e Site Ergonomics Lead

(SEL)
e WHS Personnel

e Site Ergonomics Lead

(SEL)
e WHS Personnel

e Site Ergonomics Lead

(SEL)
e WHS Personnel

e WHS Personnel

8. Reporting

Type

Awareness

Awareness

Authorized

DigiTools

Additional

WHS Ergonomics Procedure NA

Training content

e (Cast (Compliance Awareness Safety Training) Session 2: Incident

Prevention, Response and Reporting Awareness: Ergonomics

and/or

e Safer Year: Ergonomics Awareness Training

o

Soft Tissue Injuries & MSDs — what they are and how
they may occur.

Exposure to risk factors in the workplace.

Safe work practices, including proper body mechanics,
control measures and MSD prevention methods.
Importance of early reporting of MSD symptoms to
enable early intervention.

Identification of factors that could lead to an MSD.
The early signs and symptoms of MSDs and their
potential health effects.

Preventive measures including, where applicable, the
use of altered work procedures and procedures,
mechanical aids, equipment and personal protective
equipment.

e Level 1: Ergonomics Awareness

O
O
O

Basic introduction to MSDs.

Explanation of ergonomics principles.

How to identify MSD risk factors and the importance of
early reporting.

e Level 2: Risk Assessment Overview which includes:

O
O

Introduction to ergonomics risk assessment.
Understand why MSD risk reduction is critical to
associates, your role/site, and Amazon.

Apply ergonomics principles to identify, assess and
control MSD risks.

Select and use ergonomics assessment tools to aid the
development of site solutions.

e Level 2: Assessment Tools:

@)
O
O

REBA
RULA
SNOOK

e Level 2: Assessment Tools:

O
@)

MAC
ART

e Self-directed learning using:

O
@)

Quick Guides for MSD assessment tools
DigiTools How To

Reporting of MSDs should meet the requirements in WHS Incident Reporting and Investigation Procedure Global.

9. Continual improvement

For continual improvement methods and principles, refer to the Global WHS Continual Improvement Procedure.
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10. Audit

For auditing methods and principles, refer to the Global WHS Performance Evaluation Procedure.

Audits, inspections, and evaluations can be performed using several different methods depending on the audited area. To collect the
information, the following methods should be included:

Performing interviews with top management and associates at different levels of the organization;

Pre-peak and prime assessments;

Observing activities (processes and behaviors); and

Reviewing documentation.

el N

11. Documented information

Records related to this procedure must be managed in conformance with Amazon’s Document and Record Retention and
Destruction Policy and all legal requirements.

Classify WHS documents in conformance with Amazon’s Information Security Data Classification Catalog.

At a minimum, the SELs shall complete all GRA validations and track the completed validations using a provided AUSTIN action item,
and TRAs (from section 6.3) validation in DigiTools. All other documentation shall be uploaded to AUSTIN or DigiTools as feasible, or
stored in a secure location on the Amazon network, such as WorkDocs.

Table 2: Documented information retention schedule

Record type Retention period minimum
Risk Assessments Three (3) Years

12. References
11.1 Internal references

. Global WHS Glossary: https://w.amazon.com/bin/view/EHS GEMS_Wiki/EHSGlossary/

. WHS Management System (WHSMS) Standard Global: https://policy.amazon.com/standard/32135

. Global WHS Metric Definitions Handbook: https://w.amazon.com/bin/view/GlobalEHS/metrics/

. WHS Personal Protective Equipment (PPE) Standard Global: https://policy.amazon.com/standard/34224

. WHS Management System (WHSMS) | Ergonomics: https://w.amazon.com/bin/view/EHS GEMS Wiki/Ergonomics/
. Ergonomics forms: https://w.amazon.com/bin/view/Whs/Ergonomics/Assessment Tools and Forms/

11.2 External references

. California Repetitive Motion Injury Rule (Title 8, §5110): https://www.dir.ca.gov/title8/5110.html

. British Columbia Occupational Health and Safety Regulation (Sections 4.46 — 4.53): OHS Regulation

. Alberta Occupational Health and Safety Code (Section 211): https://www.canlii.org/en/ab/laws/regu/alta-reg-191-
2021/latest/alta-reg-191-2021.html

. Quebec Regulation Respecting Occupational Health and Safety — Division XX, Special Ergonomic Measures:
https://www.legisquebec.gouv.qc.ca/en/document/cr/S-2.1,%20r.%2013

. Manitoba Regulation 217/2006 - Workplace Safety and Health Act Regulation (Part 8):
https://www.gov.mb.ca/labour/safety/pdf/whs workplace safety act and regs.pdf

. Newfoundland and Labrador’s Occupational Health and Safety Regulations (Sections 50-54):
https://www.assembly.nl.ca/legislation/sr/regulations/rc120005.htm

. Saskatchewan Occupational Health and Safety Regulations (Section 6-18): https://www.canlii.org/en/sk/laws/regu/rrs-c-s-
15.1-reg-10/latest/rrs-c-s-15.1-reg-10.html?docType=txt
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13. Change management and document history

Table 3: Document change history

Version | Description Published Effective Next review
1.0 Initial Document 15-Mar-23 15-Mar-23 15-Mar-26
11 e Added link for Cast training to section 7 25-Apr-23 25-Apr-23 15-Mar-26

Appendix A — Scoring Guides

MSD General Risk Assessments (GRA) in AUSTIN

1.0 Severity
FORCE
L . . Strenuous effort, at or
. Mederate effort, within High effort, approaching X §
Low effart, light work. = . ) exceeding maximum
capability. maximum capability. "
capability,
1 2 3 4
Optimal posture. Mo reaching 1 1 2 3
ot bending. [(Negligable) (Minor) (Significant)
Slightly awkw ard postures, (e.q.
reaching between knees & 2 (N g|'1 ble) = (i .: 0
shoulder]. egiigable: ‘grifican
POSTURE
Awkw ard postures, (e.g.
working above shoulder, below 3 2
knees or over-reaching; (Minor)
twisting)
Wery awlw ard postures, at or 4 3
bevond max. range of motion (Significant)
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2.0 Probability

Activity performed
EEREITIUN afher , repeating similar| 3

movements

Activity performed 4
irsapesnidy | Tepeating

HActivity performed oy
ireapasnify | Tepeating 5

identical movements.

3.0 Uncontrolled Risk Value

Table is for reference only.

CONFIDENTIAL

DURATION
&::L?:g";ﬂ::l Activity petformadfor | Activity performed for | Activity peformed far | Activity pedformed far
Shift N 20-402 of voral shift | 40-B0: of total shift  |B0-80% of totalshift | S0-10022 of total shift
1 2 3 q 5
Activity performed 1 1 1
AR (Highly Unlikely) | (Highly Unlikely)
Activity performed
eI 2 1
repeating similar [(Highly Unlikely)
movements
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PROBABILITY OF OCCURANCE
1 2 3 L) 5
HIGHLY UNLIKELY POSSIBLE LIKELY VERY LIKELY
UNLIKELY Could occur at some Can reasaonably be Expected to occur Likely to occur within
Can assume will not time; event already expected to occur seversl imes to an a short period of
SEVERITY RATING aceur: and/or cantrol récorded once in the sometime Lo an individual itém or time; event is already
measures are in place industry; and/or individual item or person; event already recorded more than
and canform to bast | control measures are | person; event already | recorded once within | once within Amazon;
peacticas and in place but do not recorded deveral Amazon; and/or few and/or no contral
standards. meet best practices. times within the control measures in measure in place.
industry; and/or place, rely anly on
cantrol measures are behavior.
in place but are
insufficient.
PEOPLE: Minor non-reportable
1 injury or iliness; first aid treatment
required, no LTL
ENVIRONMENT: Slight Impact. No
Negligible sensitive impact on
ground/air/water.
PEOPLE: Minor recordable injury
2 requiring medical treatment; may
lead to LTI but without physical
CONsequences.
Minor ENVIRONMENT: Minor impact on
localized ground, spill contained.
PEOPLE: Significant injury
requiring medical treatment e.g.
3 fracture, stiches, reportable.
ENVIRONMENT: Localized effect;
Significant | Regional stakeholder concern or 1-
2 years for natural recovery, or 1
week for cleanup. Spill <100 m3.
PEOPLE: Permanent incapacity
[amputation, loss of
eye/permanent serious iliness).
a ENVIRONMENT: National Impact.
National stakeholder concern or 2- CRITICAL
5 years for natural recovery or up 20
Major to 5 months for clean up or threat
to biodiversity or impact on areas
of interest for science. Spill
<1000m3.
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Technical Risk Assessments (TRA)

REBA
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REBA risk scores

Implement change

Investigate further, implement change

Investigate further, change soon

Investigate further, change may be needed

Acceptable, negligible risk

RULA risk scores

Investigate further, implement change

Investigate further, change soon

Yellow

Investigate further, change may be needed

Acceptable, negligible risk

SNOOK (Tables)

SNOOK assessment

Unacceptable. Investigate and implement change

Acceptable

MAC

MAC risk scores

Unacceptable. Action must be taken to reduce score

Acceptable

ART

Exposure scores

Proposed exposure level

High. Further investigation required urgently

Medium. Further investigation required

Low. Consider individual circumstances

CONFIDENTIAL
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Appendix B — General Engineering Controls

Purpose:

After MSD risk factors are identified using the assesment tools, the guidelines below can be used and adapted for the site to

help generate ideas for possible solutions.
Procedure:

Use the below table to identify the risk factors or non-optimal postures identified in the Ergonomic Assessment Tools that
correspond to the recommended general solutions. These are broad ideas and are meant to generate ideas that can be further

adapted to fit specific site needs.

When the manual moving of loads or persons compromises the associate’s safety, mechanical devices should be put at his/her

disposal.

Primary Work Zone - Work performed at or near waist level; avoiding or eliminating leaning, bending, reaching, and twisting of

the body/arms.

Risk Factor

Possible Controls

Upper Arm in extension or in flexion above 90°

Place frequently handled items in the primary
work zone in front of the associate

Shoulder is raised

Lower storage height of object
Provide tools such as stepstools to raise employee
to correct height

Upper arm is abducted

Place items to be worked on/packed at a lower
work surface height

Utilize a scanner or tool with a vertical handle on a
horizontal work surface

Utilize a scanner or tool with a horizontal handle
on a vertical work surface

Tilt box or work surface toward associate

Wrist position is flexed/extended

Vertical/horizontal pushing with neutral
hand/wrist postures

Keyboard/input device at the proper angles and
height to keep associate’s wrists in neutral
position

Wrist is outside of midline

Place items within easy reaching distance (i.e.
primary work zone, before working on/packing)
Angle the box towards you (i.e. slightly tilt the
box to allow for a neutral hand/wrist posture
when packing/unloading boxes)

Rotate the item on the countertop/work surface
instead of lifting, whenever possible

Wrist twist is present

Modify carts to be push/pulled carts with a
neutral hand/wrist posture

Neck position is extended/flexed or twisted

Place the workstation, work surface, and/or
computer monitor directly in front of the
associate (i.e. associate faces the area in the
direction he/she is working/going)

Allow for adequate vertical space between the
associate’s head and the ceiling, conveyor, etc.
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Trunk position is extended/flexed

Modify the container to allow for utilizing proper
body mechanics

Trunk is twisted

Allow for plenty of vertical space between the
associate’s head and the ceiling, conveyor, etc.

Trunk is side bending

Raise the height of the workstation, work surface,
and/or computer monitor and/or make sure the
item or monitor is not angled

Proper placement of tools in workplace ( within
good reach for the employee)

Standing for long periods of time

If it won’t impact the work being done, provide
associates with reasonable opportunties to sit and
provide suitable seating, including appropriate
meal and rest breaks

Where an associate is required to stand for long
periods of time, provide an antifatigue mat,
footrest, or other suitable device to provide relief
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Appendix C — Site Implementation and Compliance Checklist

Instructions for Use: Use this document as an aid during the implementation process, initially and annually. Note the

items that will appear in AUSTIN’s Compliance Activities Module.

controls implemented with Site Leadership at SRB (or equivalent mechanism) for understanding.

Austin
Compliance | Completed
Module
1. In consultation with the site or Regional Workplace Health and Safety Manager, GM assigns
SEL.
2. SELs reads and understands the requirements of the WHS Ergonomics Procedure and all
supporting documents. Review and understand the requirements of the procedure and supporting Yes
documents: https://policy.a2z.com/docs/36698/publication
3. SELs ensure completion of required trainings (See Section 7).
Review training and qualification requirements of this procedure, and audit to completion on site. Yes
Assign trainings as needed.
4. SELs supports site Learning team and ensures associate awareness training is completed initially
and annually. Review training and qualification requirements of this procedure, and audit to Yes
completion on site. Assign trainings as needed.
5. Analyze MSD safety incident and RIR data for jobs or process paths for the prior year Yes
6a. Verify applicability of baseline MSD General Risk Assessments (GRAs) in AUSTIN. Verify a GRA
or baseline GRA has been performed on each process path within the building and retained in Yes
AUSTIN.
6b. Verify Technical Risk Assessments (TRAs) have been completed on activities of processes Yes
identified as substantial, high, or critical risk and are retained in DigiTools.
7. Generate solutions to implement utilizing the Hierarchy of Controls and present to site Yes
leadership. Verify that controls are planned or have been implemented to reduce risk.
8. Implement controls as agreed to by necessary parties (Safety manager, Regional Safety
Manager, General Manager) utilizing the CM procedure.
9. Evaluate efficacy of controls and plan additional improvements using the plan-do-check-act i
(PDCA) cycle.
10. Share the results of training status, MSD safety incident review, risk assessment status, and Yes
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Appendix D — Canadian Provincial Requirements
The following provincial requirements apply in addition to the referenced requirements of this Procedure:

Section 5.3(g): Where a risk of MSD is identified, inform each associate who may be at risk of developing musculoskeletal injury of
that risk and of the signhs and common symptoms of any musculoskeletal injury associated with that associate’s work and provide
effective protection for each associate who may be at risk, which may include (i) equipment designed, constructed, positioned and
maintained to reduce the harmful effects of an activity, (ii) appropriate work practices and procedures to reduce the harmful effects
of an activity, and (iii) work schedules that incorporate rest and recovery periods, changes in workload or other arrangements for
alternating work to reduce the harmful effects of an activity. (Section 6-18(3) of the Saskatchewan Occupational Health and Safety
Regulations)

Section 5.5(a): The annual review must occur in consultation with the joint health and safety committee. (Section 6-18(2) of the
Saskatchewan Occupational Health and Safety Regulations)

Section 6.3: SELs, when conducting a risk assessment, should consult with: a) associates with signs or symptoms of MSD; and b) a
representative sample of the associates who are required to carry out the work being assessed. (Section 4.53(2) of British Columbia’s
Occupational Health and Safety Regulation)

Section 6.4.1: The investigation and implementation of controls must occur without undue delay. Where the introduction of
permanent controls is delayed, interim control measures must be implemented without delay. (Section 4.50(3) of British Columbia’s
Occupational Health and Safety Regulation)

Section 6.5: In addition to other checklist items, SELs should consult the joint health and safety committee/occupational health and
safety committee or the worker health and safety representative/designate, as applicable, with respect to:
a) risk identification, assessment and control;
b) the content and provision of worker education and training; and
c) the evaluation of the compliance measures taken. (Section 4.53(1) of British Columbia’s Occupational Health and Safety
Regulation)

Section 8: If an associate reports to the SEL what the associate believes to be work-related symptoms of an MSD, the SEL must
promptly:

a) review the activities of that associate, and of other associates doing similar tasks, to identify work-related causes of the

symptoms, if any; and

b) take corrective measures to avoid further injuries if the causes of the symptoms are work-related. (Section 211 of the
Alberta Occupational Health and Safety Code)

In Saskatchewan, in addition to the above two actions, the SEL must also advise the associate to consult a physician or a registered
health care professional. (Section 6-18 (5)(a) of Saskatchewan’s Occupational Health and Safety Regulations)
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Appendix E — Ergonomic Design and Manual Handling Principles

Improvement of work paths, stations, and processes

Consistent with Amazon WW Design Standards, process paths, tasks, working conditions, work stations, and equipment should
incorporate appropriate ergonomic design principles as appropriate. As a result, changes to existing work paths, stations, and
processes shall follow a change approval process that evaluates how the change impacts the existing risk assessment. The below
principles are intended to guide the evaluation of a change against appropriate design parameters. SELs needing assistance applying
these principles should consult with the WESE Engineering team.

Ergonomic design principles

Work paths, stations, and processes should fit the characteristics of the associates. These designs should consider the nature of the
tasks and potential impacts to associates performing them, including any differences between how a task is designed and how it is
actually performed. Ergonomically designed work:

1. can be performed safely and effectively by associates in both the short and long term; and
2. does not result in acute or chronic occupational injuries or illnesses.

Anthropometry

Identify the target population (i.e., associates using the work station, or following the work path/process) and any characteristics
relevant to the design (e.g., body size, visual abilities, literacy). Design work paths to accommodate the largest percentage of the
target population (country-specific), considering both male and female anthropometric data. Ideally, the design should
accommodate associates from the 5" percentile of females to the 95 percentile of males, although these values may be raised or
lowered based on the cost, need, population characteristics (i.e., use of region or country-specific data), or other variables.

Design for adjustability

Provide adjustable work stations and equipment where reasonably practicable to eliminate the need for associates to adopt
awkward postures. For example, the height of a desk should be high enough for leg clearance for a 95" percentile male. However,
height adjustment on the seating should allow a seated 5™ percentile female to assume neutral wrist positions.

Design to limit static posture

Consider the use of chairs, sit-stand stools, sit-stand workstation design, where static posture is identified as a risk factor, to relieve
worker fatigue from prolonged stationary body position.

Design for extremes

In certain situations, design and equipment selection should consider the extremes. For example, overhead obstructions should be
evaluated against the tallest person to determine whether the obstruction could be moved or protected. Similarly, when selecting
ladders, the load capacity should be strong enough to hold the heaviest person (above the 95 percentile).

Design specifications

Amazon ergonomic design guidelines should be followed when designing or revising existing workstations, equipment, and
processes.

Risk factors
Evaluate the following MSD risk factors, at a minimum, during the design phase:

1. the physical demands of work activities including:
b) force required;
c) repetition;
d) duration;
e) work posture; and
f) local contact stresses.
2. physical aspects of the layout and conditions of the work environment including:
a) working reaches;
b) working heights;
c) seating;

AMAZON CONFIDENTIAL — INTERNAL USE ONLY

Uncontrolled when printed. Current version in https://policy.a2z.com/ Page 17 of 20
CONFIDENTIAL AMAZON_00000297


https://inside.amazon.com/en/MyWorkplace/InsideNAFCSafety/Pages/NAFCErgonomics.aspx

d) floor surfaces;
e) temperature and humidity; and
f) lighting.
3. the characteristics of objects handled (e.g., hand scanners, tools, totes, product), including:
a) size and shape;
b) load condition and weight distribution;
c) container, tool, and equipment handles; and
d) vibration.
4. organizational characteristics of the work including:
a) work-recovery cycles; and
b) task variability
5. characteristics of the working population relative to, for example:
a) language;
b) vision;
c) literacy; and
d) color blindness.

Work environment and footwear

Ensure walking and working surfaces conform to the WHS Walking and Working Surfaces Standard Global, and, at a minimum:

1. are designed with a coefficient of friction (COF) to associates’ shoes of at least 1.0;
2. are constructed of material able to be maintained clean and free of slip/trip hazards; and
3. do not require a modification to footwear in accordance with the WHS Personal Protective Equipment (PPE) Procedure NA.

Hand tools selection and use
Select hand tools that minimize MSD risk factors.

1. appropriate for the specific work being done (e.g., a wrench is not an appropriate striking tool);
appropriately sized/shaped to allow the user to maintain a neutral posture in the space available (e.g., long handled tools
are not appropriate for tight workspaces as they force the user to adopt an awkward hand position);

3. appropriately fit to the associate’s hand and grip orientation (i.e., left-handed vs. right-handed);

4. designed to reduce the force required for use (e.g., weight-balanced); and

5. designed to minimize contact pressure on the hand.

High-force tasks
High-force tasks (e.g., hammering) should be designed to promote the comfortable use of a power-grip (i.e., neutral wrist, all fingers

wrapped around the handle). If used with one hand only, the tool selected should weigh no more than 3 lbs. (1.4 kg).

For high-force tasks that require a single-handle tool (e.g., hammer) the handle diameter of the selected tool should be between
1.25-2inches (3.2 -5cm).

For high-force tasks that require a double-handle tool (e.g., pliers), the grip span of the tool selected should be at least 2 inches (5
cm) when fully closed and no more than 3.5 inches (8.9 cm) when fully open.

Precision tasks
Precision tasks should be designed to promote the comfortable use of a pinch grip (i.e., neutral wrist, tool gripped between thumb
and fingers). If used with one hand only, the tool selected should weigh no more than 1 Ib. (0.5 kg).

For precision (low-force) tasks that require a single-handle tool (e.g., precision screwdriver) and the handle diameter of the selected
tool should be between 0.25 — 0.5 inches (0.64 — 1.27 cm).

For precision (low-force) tasks that require a double-handle tool (e.g., tweezers), the grip span of the tool selected should be at least
1inch (2.5 cm) when fully closed and no more than 3 inches (7.6 cm) when fully open.

Power tools
Power tools selected should have features in their design that reduce an associate’s exposure to vibration. Such features may
include, but are not limited to:
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1. acounter-balance mechanism (to control intensity of the vibration); and
2. vibration-absorbing materials or housings (e.g., dampening handles).

Ensure power tools are maintained per the manufacturer’s recommendation. Prohibit the use of damaged or poorly maintained
power tools.

Manual handling procedures

Enforce safe manual handling procedures in accordance with the following:
Lifting/lowering/carrying

Lifting/lowering and carrying tasks should be:

1. designed to take place within the power zone between mid-thigh and mid-chest;
2. performed with good body mechanics:
a) face the object, bend at the knees;
b) keep a straight back, use abdominal and leg muscles to facilitate lift/lower;
c) avoid twisting;
d) hold the load close to the body for the duration of the lift/lower; and
3. performed using both hands whenever feasible, especially with heavy or awkward shaped objects.
a) if use of a scanner interferes with the two-handed technique, a wrist strap or holder should be provided to allow
both hands to hold the object; or
b) if lifting/lowering small objects with one hand (e.g., a single can of dog food, a book), a neutral hand position and
appropriate grip (e.g., a “C” grip for cylindrical shaped object) should be applied.

Heavier objects and objects requiring frequent lifting/lowering should be stored within the power zone to minimize excessive
bending or reaching (i.e., over-shoulder or over-head).

Prohibit carrying of loads that obstruct the view of the person carrying them.
Prohibit throwing or swinging objects into place as this adds an additional force and acceleration to the load.

Alternative lifting/lowering methods
The following circumstances may require an alternative lifting/lowering method (e.g., a lower lifting weight maximum, engineering

control, or team lift/lower):

awkward shaped packages;

no handles or damaged handles;

unsteady load that may shift;

unstable footing;

constrained or difficult environments for movement (e.g., cold environments, lifting from a seated or kneeling position);

vk wn R

and
6. high-frequency (greater than 360 lifts per hour) or long duration lifting.

Evaluate the task using an applicable ergonomics assessment tool to define the safest method.

Team lifting/lowering (two or more persons)
When performing a team lift/lower:

choose lifting/lowering partner(s) of approximately the same height and strength;

identify a team lift/lower leader who will coordinate the lift/lower and be the one to give directions during the lift/lower;
check the lifting/lowering path to be clear of obstacles;

plan the lift/lower before starting; and

make eye contact while communicating the lift/lower instructions to ensure attention to task.

vk wnN e

Lifting/lowering during pregnancy
Safety programs for lifting/lowering during pregnancy should be developed in accordance with local regulatory requirements.
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Pushing/pulling
Pushing/pulling tasks should be designed to:

1. push (rather than pull), wherever possible;
2. minimize the amount of force required to move the load; and
3. avoid uneven or rough surfaces, stairs, and sharp inclines.
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If you are in a fender-bender or a serious accident in your vehicle, the police or
emergency services on the scene will first ensure that everyone is safe. Then, they
will get traffic moving. After that, they will start asking questions to determine
who is at fault for the accident.

At Amazon, we dive deep to learn, rather than investigate to find fault. Why?
When we investigate an incident at Amazon, finding fault is not the goal. If
someone is injured or could have been injured, our job is to determine why that
incident happened so that it will not happen again. Our number one goal is to
keep everyone safe.
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Formal incident
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Safety first
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1098: United States (US) Employee Gifts and Rewards

https://policy.a2z.com/docs/1098/publication

1.

Purpose

The purpose of this document is to communicate approved employee gifts, swag, rewards,
or prizes (to be referred to simply as Gift throughout the remainder of the policy), to
suggest alternatives when a Gift is not approved, and to communicate the tax withholding
requirements for the approved Gift provided to employees in the United States and how to
report these to Payroll.

2.

Scope and Intended Audience

The specifics of this policy apply to all (US) Amazon employees. This policy applies to
all types of gifts, swag, rewards, and prizes including physical gifts, points, and gift cards
or vouchers that have not already been declared in the Internal Orders Ordering Portal in
the United States.

3.

Policy

Only discretionary Gifts are approved under the policy. Amazon strictly prohibits the
distribution of Gifts for non-discretionary purposes.

3.1 Non-discretionary: promised in advance, based on hours worked, units
produced, production efficiency, accuracy, or the quality of work. Earned by
meeting performance goals, attendance benchmarks, or any other type of goal
that had been promised, announced, or agreed to by the employer (e.g. manager)
beforechand. Non-discretionary Gifts are strictly prohibited. Under no
circumstances should Gifts be distributed to (US) Amazon employees for non-
discretionary purposes.

e 3.2 Prohibited Non-discretionary Gift examples:

CONFIDENTIAL

Given as an incentive reward — to encourage an employee to work more
steadily, rapidly or efficiently, or to remain with the facility (e.g. promised
ongoing meals or Gifts).

Given as a result of an action such as achieving a predefined goal (employee
does X so they get Y).
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» Given based on expressed or implied contract — participating in a program that
has established a historical expectation that the employee receives a Gift if
they participate. It is more likely that not the employee will receive a Gift.

e Givenin lieu of a cash bonus, raise, or any other form of earned compensation.

3.3 Discretionary: given at random to the employee at the discretion of the
employer (e.g. manager) and not agreed upon, announced, or promised in
advance. Not awarded based on hours worked, units produced, production
efficiency, accuracy, or work quality. Not earned by meeting performance
goals, attendance benchmarks, or any other type of goal. The employee has
no contractual right, expressed or implied, to any amount. Only discretionary
Gifts are approved under the policy. Please see section 4 (Process) below to
ensure you are following proper Gift reporting procedures.

e 3.4 Approved Discretionary Gift examples:

o Surprise, not expected, on-the-spot “Thank you for all your hard work during
peak” or “Great job on launching a new product”

o Contests and Drawings, provided the prize to participant ratio cannot be
diluted where every participant expects to win (winners should represent less
than 10% of the total eligible population)

e Employee of month awards, but only if the award is given subjectively

e One off participation in Amazon beta programs, assuming the program does
not rollup through the recipient’s Amazon business organization (please see
Section 6, FAQ iii for more information)

3.5 Suggested Alternatives: It is not the WHAT you choose to give an
employee as a Gift, but HOW the Gift is given that makes the difference. The
same Gift can either adhere to the policy or violate the policy depending on
the reason and manner in which it is provided to the

employee. Providing Gifts to employees for non-discretionary purposes puts
Amazon at risk with the United States Department of Labor regulatory
requirements. It is every Amazonian’s responsibility to help protect Amazon
from regulatory risks that could have negative (financial or reputational)
implications.

If at any time, you are thinking of giving a Gift to an employee in lieu of cash
to compensate the employee for a non-discretionary purpose, STOP! Try one
of the following alternatives instead.

e Make changes to your proposed program to make it an approved discretionary
program.
o Make it random — remove guarantee or expectation
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o Make it subjective — remove achievement requirements and
restrictions
o Convert to a contest or drawing system that limits the number
of winners to less than 10% of the eligible population.
Request as a cash bonus through Payroll except NA operations.
o To submit a cash bonus request via quicklink.
o Approvals for cash bonus follow the S&TP Approval Matrix.
Important Note: The use of Gift Cards within NA Operations (CF, ATS, PS,
AMZL, and GSF) is no longer permitted. Alternatively, NA Operation teams
should refer to the NA Operations Cash Bonus SOP for specific cash bonus
instructions.

Request as a cash bonus through Payroll.
o To submit a cash bonus request via quicklink.
o Approvals for cash bonus follow the S&TP Approval Matrix.
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TEAM LIFT
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When is a Team Lift (2 people)
required?

« Item weighing 50 Ibs- 99.9 Ibs (23 kg-
44.9 kg)

 Stacking pallets/down stacking
(retrieving) pallets from an existing
stack, the 5% pallet or higher

+ A CHEP pallet (Blue Pallet)

« Removing bags from the 4™ level (top)
of the stow rack

associate demonstration activitv

Source Text Translation
TEAM LIFT TEAM LIFT
TEAM LIFT TEAM LIFT

AWhen is a Team Lift (2 When iszTeam Lift (2 people)
peOpIe) required’_) required?

Iltem weighing 50 Ibs- 99.9 Ibs

- [litem weighing 50 (23 kg- 44.9 kg)

Ibs- 99.9 lbs (23 kg-

44.9 kg) Stacking pallets/down stacking
(retrieving) pallets from an
. Stacking existing stack, the 5% pallet or
pallets/down higher

stacking (retrieving) A CHEP pallet (Blue Pallet)

AMAZON_00001906



Previewlmage [ GV AV &V &V &V JV & &V & &F & & & &V &V & & & & & |
STEP STOOL/LADDER/STAIR USAGE
[V &V & V &V JF F &V &V &V &V &V V 4V &V &V &V &V 4V 4V |

Safe Behaviors for Step Stool/
Ladder

* Use to prevent from reaching out
of power zone

+ take one step at a time, do not
rush, and face forward

= Never overextend to reach

* Store in designated locations

Proper Storage . Proper Use
communicate associate demonstration activity
ID ® Type Source Text Translation
ZWc Slide name STEP STOOL/LADDER/STAIR USAGE STEP STOOL/LADDER/STAIR
USAGE
z7k Text Box STEP STEP STOOL/LADDER/STAIR
USAGE
STOOL/LADDER/STAIR
USAGE
Atk Text Box Safe Behaviors for Step Safe Behaviors for Step
Stool/Ladder
Stool/Ladder
Atk Use to prevent from reaching

- [PUse to prevent

from reaching out
Atk take one step at a time, do not

of power zone rush, and face forward

out of power zone

Atk ° take one Step at Never overextend to reach
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ILE]| Trainer Note

Please ensure that all associates in your group are being labor
tracked under the appropriate CALM Code for this portion of
training. All initial training of new starts, not in a specific path.
Includes NHO, NA ATS Safety Basics, initial Safety Rodeo or Safer
Year, DG, initial AIR FLY SMS and Site Tour. All classroom except
Safety Training which is conducted on floor will be tracked under

the following CALM Code..
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LLE]| About This Guide

This Ambassador Guide is formatted for Kindle use and is
not intended for presenting in a classroom setting. The
training must be conducted on the floor, in the associates'
real work environment, or in a designated training location
(on the floor) with access to the equipment that's
referenced.

To conduct this training, please explicitly follow the
instructions provided to you (the Ambassador) in this guide.

'ATS Safety Basics' will serve as your trainee(s) primary
introduction to Safety at Amazon. Once you have conducted
this training, your trainee(s) should understand how to
operate safely in their new work environment.

This Ambassador Guide is a resource for you. Your trainee(s)
do not need to view the content as you will be
communicating, demonstrating, and observing your
trainee(s) as they practice the safety topics covered in this
course.

...NOW LET'S GET STARTED!
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L|_7|_|5_| Using This Guide

Each topic in this guide is structured in 'Communicate this' (verbal
instruction from the Ambassador), 'Demonstrate this'
(Ambassador-led demonstration), and 'Observe this' (Ambassador
observation of trainee(s) correctly practicing the action/behavior
that was introduced). Let's review each of these sections in detail.

Communicate this

The 'Communicate this' label indicates that you should read aloud
the information marked in quotations (“ “). Read slowly and speak

clearly.

Demonstrate this

The ‘Demonstrate this’ label indicates that you must
demonstrate the action shown in the image/described on the
page to your trainee(s), following instructions provided.

The ‘Observe this’ label indicates that you should ask your
trainee(s) to perform the task that you previously demonstrated to
verify their understanding. Identify opportunities to re-emphasize
points mentioned, point out corrections, and acknowledge actions

that are performed correctly.
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mE Introduction to ATS Communicate this
L__I Safety Rules

"Amazon is committed to being Earth's safest place to work.
We value our personal safety and the safety of those around
us and make it the top priority in everything that we do.

To sustain a safe work place for everyone, Amazon
Transportation Services (ATS), which includes Amazon Sort
Centers and Amazon AIR, has embedded ATS Safety Rules
into our culture. These safety rules target activities where
failure to comply has the highest potential for serious injury.
Compliance with the ATS Safety Rules are considered a
condition of employment which means that you must follow
them at all times.

The purpose of Safety Training is to give you the knowledge
and skills needed to avoid injuring yourself and others. | will
introduce you to each ATS Safety Rule and will
communicate, demonstrate, and then ask you to
demonstrate back to me how to safely handle certain tools,
equipment, and other safe practices expected from all
Amazon employees."
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' Always Work Safely Communicate this

| ACTION: Read the information below aloud. |

“At a high level, Always Work Safely means:

« To protect yourself and others, always stop what you are
doing and intervene if you see a safety hazard.

* If you believe some behaviors or actions might be unsafe,
please escalate to your manager immediately.

* You should report all injuries, near misses (aka close
calls), and safety hazards as soon as you are aware of
them.

| will explain practices which you must follow to ensure that
you always work safely during your shift.”
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' Start of Shift Stretching Communicate this

ACTION: Read the information below aloud.

“Warmup Guidelines: Start of shift stretching can help
keep your body warmed up and fit throughout the day.
Stretches are typically conducted during standup
meetings with your manager or process assistant (PA) at
the beginning of your shift. While stretches during
standup meetings are guided, you are encouraged to
stretch throughout your shift whenever you feel it is
necessary. (For example: After breaks)

* When performing start of shift stretching, ensure you
are in a comfortable range that prepares your body for
activity.

 Make sure that the movement is continuous,
controlled, and intentional.

 Start of shift stretching increases blood flow, lubricates
joints, and warms up the muscles to prepare them for
work.

» Perform 10 reps of each stretch.
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' Start of Shift Stretching

ACTION: Demonstrate the stretches below and ask the
learners to perform them with you.

1. Wrist Circles 2. Hand Squeezes

V¢

1. Hold both hands in 1. Hold both hands in
front of you front of you

2. Slowly rotate each hand 2. Squeeze fingers
in clockwise circles together, making a fist

3. Repeat, moving 3. Open hand back up
counterclockwise and repeat

4. Perform 10x 4. Perform 10x
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' Start of Shift Stretching

ACTION: Demonstrate the stretches below and ask the
learners to perform them with you.

3. Neck Turns 4. Lumbar Rotations

1. Stand with your head 1. Stand tall with your back
facing forward straight and hands on

2. Slowly turn head to the the opposite shoulders
left, then turn head to 2. Slowly twist to one side,
the right then return back to the

3. Return to the start start position
position and repeat 3. Alternate sides and

4. Perform 10x repeat
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Demonstrate this

' Start of Shift Stretching

ACTION: Demonstrate the stretches below and ask the
learners to perform them with you.

5. Ankle Rolls 6. Standing Hamstring Curl

3

Stand tall and shift your
weight to one foot

Roll unweighted ankle in
small circles

Repeat and alternate
sides

Perform 10x (on each

side)
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Stand tall with both of
your feet on the ground
Bend one knee and lift
your heel backwards
Straighten knee and
lower your heel back to
the ground

. Alternate sides and

repeat
Perform 10
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' Start of Shift Stretching Demonstrate this

ACTION: Demonstrate the stretches below and ask the
learners to perform them with you.

[
N L N 2
r.. m
-
e e - - k aa

1. Stand tall with both of 1. Stand tall with both of

your feet on the ground your feet on the ground
2. Bendonekneeandliftit 2 Bendone knee and step
up and forward, by lifting your opposite foot back
your foot off the ground 3. Make sure that your front
3. Lower your foot back knee does not go below
down and straighten the 90 degrees
knee 4. Swing arm to the
4. Alternate sides and opposite side of the
CgNeF E%a-!: forward bent AﬁgN_ooooum

5. Perform 10x 5. Perform 10x



' Start of Shift Stretching

ACTION: Demonstrate the stretches below and ask the
learners to perform them with you.

9. Side Stretch Shoulder Blade Squeeze

XFit

S 5 » Fo 5 p

*--- ~-=p

Stand with both of your feet together and arms raised
forward with your elbows bent.

Elbows should be bent at 90 degree angle for clarity.
Step your right foot to the right and open your arms.
Step your right foot back to the center and close your
armes.

5. Repeat this time stepping to the left and then back to
center.

Repeat series and continue to alternate sides.

. CﬁlaDrl_E_F'laMf_m 1OX. AMAZON_00002408
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' Start of Shift Stretching Observe this

ACTION: Watch learners as they repeat the stretches
along with you to verify understanding.

Key things to watch out for and reiterate are:

1. Learners are performing stretches within a
comfortable range and are not overextending
themselves or engaging in any painful movements.

2. Learners are making continuous movements while
performing each activity (movements shouldn’t be too
fast or too slow).

3. Learners are not bouncing when they stretch. This can
injure their muscle and contribute to muscle tightness.

4. Learners are not holding their breath while stretching.

Learners are holding their stretch for a minimum of 10
seconds.
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' End of Shift Stretching

| ACTION: Read the information below aloud. |

“Here are some stretching guidelines that will be helpful
to use at the end of the shift.

« Each stretch should be held in a challenging but
comfortable position at the end of a muscle’s range of
motion.

« Each stretch is sustained and held for typically 10-30
seconds.

« Don't bounce when you stretch.

 Stretching should be felt as a slight pulling sensation
in the muscle. No pain should be felt.

 If pain is felt during stretching alert your PA/Manager.

 Stretches are most effective immediately following an
activity or after an active warm up, to target specific
muscles.”
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' End of Shift Stretching Demonstrate this

ACTION: Demonstrate the stretches below and ask the
learners to perform them with you.

1. Forearm Stretch 2. Forearm Stretch
Extensors Flexors

1. Straighten your arm with 1. Straighten your arm with

palm facing downwards palm facing away from you
2. Use your other hand to 2. Use your other hand to pull
pull your fingers down fingers slightly closer to
3. Hold this position for 10 your body
seconds 3. Hold this position for 10
4. Switch sides and repeat seconds
the same instructions 4. Switch sides and repeat the

same instructions

CONFIDENTIAL AMAZON_00002411



' End of Shift Stretching Demonstrate this

ACTION: Demonstrate the stretches below and ask the
learners to perform them with you.

3. Upper Trap Stretch 4. Levator Stretch

1. Place one hand on the top

1. Place one hand on the top
of your head

of your head

2. Using that hand, tilt your 2. Turn your head towards
head towards your the raised hand
shoulder 3. Use that hand to tilt your

3. Hold this position for 10 head towards your
seconds shoulder

4. Switch sides and repeat 4. Hold this position for 10

seconds

the same instructions . _
5. Switch sides and repeat the

CONFIDENTIAL same i nStrU Cti mAigZON_00002412



' End of Shift Stretching Demonstrate this

ACTION: Demonstrate the stretches below and ask the
learners to perform them with you.

5. Triceps Stretch 6. Crossbody Stretch
™ ™
4-- | | -=p

A4 A

1. Place your arm behind your 1. Hold your arm straight

head 2. Use your other hand to
2. Grab your elbow with your pull the arm across

other hand and pull the your chest

elbow towards your head 3. Hold this position for
3. Hold this position for 10 10 seconds

seconds 4. Switch sides and repeat
4. Switch sides and repeat the the same instructions

samednstructions AMAZON_00002413



' End of Shift Stretching Demonstrate this

ACTION: Demonstrate the stretches below and ask the
learners to perform them with you.

7. Calf Stretch 8. Hamstring Stretch

4

V4 \§ i’ 1'

1. Step one of your feet 1. Step one of your feet
back and point your toes forward, flex the foot up
straight and straighten your leg

2. Bend your front knee and 2. Bend forward at the waist,
shift the weight forward keeping the front leg and

3. Hold this position for 10 back leg straight
seconds 3. Hold this position for 10

4. Switch sides and repeat seconds

4. Switch your sides and

CONFIDENTIAL re peat AMAZON_00002414



' End of Shift Stretching Demonstrate this

ACTION: Demonstrate the stretches below and ask the
learners to perform them with you.

9. Adductor Stretch

1. Stand with your feet apart, then bend and place both of
your hands on one knee

Shift knee to your left while shifting the hips back

Hold this position for 10 seconds

Switch sides and repeat

NN
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' End of Shift Stretching Observe this

ACTION: Watch learners as they repeat the stretches
along with you, to verify understanding.

Key things to watch out for and reiterate are:

1. Learners are performing stretches within a
comfortable range and are not overextending
themselves/engaging in any painful movements.

2. Learners are making continuous movements while
performing each activity (movements shouldn’t be too
fast or too slow).

3. Learners are not bouncing when they stretch. This can
injure their muscle and actually contribute to muscle
tightness.

4. Learners are not holding their breath while stretching.

5. Learners are holding their stretch for a minimum of 10
seconds.

CONFIDENTIAL AMAZON_00002416



. Box Cutter/Knife Handling /ASSaUIUULITCIRUIE

ACTION: Read the information shown below aloud.

“Always wear gloves when using a box cutter or knife.

Before use, ensure that the box cutter/knife is in good
condition.

Never attempt to use a damaged box cutter/knife.
Discard of any damaged box cutter/knife properly in a
designated bucket or give it to a member of the site's
Safety team and get the box cutter/knife replaced.

A hook knife should be used to cut shrink wrap off of a
pallet (using the ‘hook’ side of the knife). A hook knife
should not be used to cut corrugate (aka cardboard).

Always cut away from your body keeping fingers, arms,
and other body parts out of the path of the knife.

If the blade of a knife is dull, do not attempt to replace
the blades.

A corrugate knife should be used to cut corrugate and it
should not be used to cut plastic wrap.

Corrugate knives must be replaced after a minimum of
7 days use (dispose in a proper receptacle), as the
plastic can begin to melt after a week of usage.

CONFIDENTIAL AMAZON_00002417



' Box Cutter/Knife Handling Demonstrate this

ACTION: Show learners real life examples of a hook knife
and a corrugate knife.

\ :
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' Box Cutter/Knife Handling Demonstrate this

‘ ACTION: Demonstrate the activities below. ‘

3. Cutting Wrap 4. Opening a Box

« Using a hook knife, « Using a corrugate knife,
demonstrate cutting demonstrate cutting
wrap from a pallet away from your body

when opening a box

CONFIDENTIAL AMAZON_00002419



' Box Cutter/Knife Handling Demonstrate this

‘ ACTION: Demonstrate the activities below. ‘

3. Cutting a Shuttle in an “L"” or “U"” Shape

“L" Shape “U"” Shape

« Using a corrugate knife,
demonstrate a Shuttle in an
“L" shape and a “U"” shape
and securing the "door”
against the side of the
Shuttle (or with tape if not
staged directly next to
another Shuttle)

CONFIDENTIAL AMAZON_00002420



' Box Cutter/Knife Handling Observe this

ACTION: Observe learners using a hook knife to cut

pl

astic wrap from a pallet and using a corrugate knife to

open a box, to verify understanding.

Key things to watch out for/reiterate are:

1.

6

Learners are wearing gloves while using a box
cutter/knife.

Learners are cutting away from their body.

Learners are not attempting to change the blade of
the knife.

Learners are only using the hook side of the knife to
cut plastic wrap from a pallet.

Learners are using the appropriate knife for the
respective tasks:

= Hook knife to cut shrink wrap off of a pallet.

= (Corrugate knife should be used to cut
corrugate/cardboard shuttles.

. Learners inspect the knife for damages like bent

blades, cracked handles, and jamming of blades before
attempting to use.

CONFIDENTIAL AMAZON_00002421




' Step Stools Communicate this

ACTION: Read the information below aloud.

» "“Use a step stool/ladder to prevent yourself from overreaching
(reaching outside of your power zone). Your power zone is located
between your shoulders and hips. Using your body’s power zone will
help you prevent injuries by decreasing overall stress and strain.

Note: Overreaching occurs when an individual reaches outside
of their power zone to perform a task. You are overreaching if
your hands go above your shoulders when grabbing an item or
anytime you extend your body beyond where you can
comfortably reach and perform repetitive activities without
experiencing discomfort.

» Before using a step stool, inspect it for any signs of damage. Do not
use it if it is damaged or shows other signs of not being in proper
working condition.

» Escalate to a member of leadership or a member of your site's Safety
team regarding the broken step stool to ensure no one else uses it.

» When climbing up or down a step stool, face step stool, take one step
at a time, and do not rush.

« Always store stools in designated 5S location.

» When possible, use three points of contact (two feet on the ground,
one hand on the stool) when ascending and descending the stool.

* AR Sites: Never release a POD or scan an item while standing on a
step stool.”
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Demonstrate this

' Step Stools

| ACTION: Demonstrate the activities below. |

1. Ascending and
Deseelie 2. Proper Storage

Demonstrate the
proper storage of a step
stool in its 5S location

- Demonstrate the proper
method of ascending
and descending a step
stool (always facing the
step stool)
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' Step Stools Observe this

ACTION: Observe each learner ascending, descending,
and storing a step stool.

Key things to watch out for/reiterate are:

1. Learners are verifying that their step stool/ladder is in
good working condition before using.

2. Learners are not using step stool/ladder while trying
to reach for things that are out of their power zone. If
so, this should be identified and corrected
immediately.

3. Learners are facing forward when ascending and
descending a step stool/ladder.

4. Learners are properly storing step stools in the
appropriate 5S location after use.

CONFIDENTIAL AMAZON_00002424



' Pallet Handling Communicate this

ACTION: Read the information below aloud.

“Always wear gloves when handling pallets.

Check for and dispose of exposed nails and loose planks.
Dispose of wood pieces and loose nails in wood bins.

Lift pallets up by handles and not by the planks.

Walk a pallet onto and off of the stack by sliding the pallet on
its edge.

When placing a pallet on the ground, bend at the knees (not at
the waist) to slowly lower the pallet to the ground. Do not drop
the pallet.

Store pallets in designated 5S locations. Place a cone or empty
tote on all single pallets for increased visibility.

A team lift is required to stack/unstack pallets 5 or higher (16
for plastic pallets).

Mechanical lift is required to stack/unstack pallets 11 or higher
(16 for plastic pallets).

Non-standard pallets (72" or larger) always require a team lift
and must be stacked separately from other pallets.

Never stand on pallets. If you must step onto a pallet, only
place one foot on it. Never have both of your feet on a pallet.

Pallets should always be laid flat or stacked (not standing on
their side).

Only handle one pallet at a time. Never walk with or lift more
than one pallet at a time.”
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' Pallet Handling Demonstrate this

| ACTION: Demonstrate the activities below. |

 Demonstrate grabbing « Demonstrate team lift of
pallets by handles. pallets.
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' Pallet Handling Demonstrate this

| ACTION: Demonstrate the activities below.

3. Walking Pallets 4. Proper Foot Placement

1]

[

__;

i = & « Demonstrate proper foot
 Demonstrate walking placement on a pallet
pallets onto and off
the stack
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' Pallet Handling Observe this

ACTION: Observe learners transporting a pallet and
demonstrating proper foot placement on a single
(unstacked) pallet.

Key things to watch out for/reiterate are:

1. Learners should always wear gloves and should pick up
pallets using the handles.

2. Learners should verify the condition of the pallet before
using them.

3. Learnersshould not try to lift more than one pallet at a
time.

4. Learners should bend at the knees and lower the pallet
when placing it on the ground.

5. After usage, learners should store the pallet in designated
5S locations.

6. Lifting benchmarks should always be followed:

= Team lift—stack/unstack pallets 5 or higher (16 for
plastic pallets) and non-standard Pallets (72" or larger).

= Mechanical lift—stack/unstack pallets 11 or higher (16
for plastic pallets).

7. Defective wooden pallets should be moved and stored in
their designated 5S location when they are not in use.”
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Communicate this
. Pallet Jack Safety

ACTION: Read the information below aloud.

« "Use both of your hands when pumping the pallet jack to
raise pallet(s) off the ground.

« Always pull the pallet jack handle with your right arm
with your right hand positioned over the lever. Do not
pull it with both arms.

* When pulling a pallet jack, always walk to the side of the
lever. Never walk directly in front of the pallet jack while
pulling it.

* While the pallet jack is in motion, do not turn or twist to
face the oncoming pallet.

« Always move in a controlled and steady manner.

* To stop the pallet jack, slow your momentum by
extending the arm pulling the pallet jack. Do this with a
slight bend in your elbow to apply resistance to the
handle. In case of an emergency, drop the load by pulling
up on the lever.

» Face forward and use both of your hands when pushing
towards the load.

« When not in use, pallet jacks must be stored under a
pallet with the handle turned sideways (jackknife the
handle).”
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Demonstrate this

. Pallet Jack Safety

| ACTION: Demonstrate the activities shown below. |

1. Pump the lever to raise
the pallet jack

2. Pulling pallet jack

« Demonstrate using both * Demonstrate pulling a
hands to pump the pallet with one hand on
pallet jack lever up and the lever, in order to be
down to raise the pallet ready for an emergency

off the ground stop if needed
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Demonstrate this

' Pallet Jack Safety

| ACTION: Demonstrate the activities shown below.

3. Walking with a Pallet Jack

* Demonstrate walking * Never walk directly in
to the side when front while pulling a
pulling a pallet pallet
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) Demonstrate this
' pallet jack Safety

| ACTION: Demonstrate the activities shown below. |

4. Stopping the pallet jack

« Demonstrate stopping the
pallet jack by extending the
(right) arm that's being used
CONFIDENTIAL to pu“- the paIIEt jaCk AMAZON_00002432



Observe this

@ rattet Jack safety

ACTION: Observe learners using a pallet jack (raising,
pulling, walking with, and stopping the pallet jack).
Observe learners using proper foot placement on a single
(unstacked) pallet.

Key things to watch out for/reiterate are:

1. Learners should use both hands when pumping the pallet
jack.

2. Learners should face away from the pallet jack and pull

the handle with their right arm with their right hand
hand positioned over tiie levar.

3. Tostop the pallet jack, learners should slow their
momentum by extending the arm pulling the pallet jack
with a slight bend in their elbow to apply resistance to
the handle.

4. After usage, learners should store the pallet jack under a
pallet with the handle turned sideways (jackknife the
handle).

5. Learners should always move the pallet jack with one
hand on the lever to be ready for an emergency stop if
needed.
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Training Group

Pulse Check
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' Training Group Pulse Check Communicate this

| ACTION: Read the information below aloud. |

“Let’s review some of the important points we covered
regarding the ATS Safety Rule, Always Work Safely.

I'm going to read each question and two answer options
aloud. Once | have read both answer option A and B aloud, |
will pause for each of you to respond with which one you
believe is the correct answer. After all of you have answered
the question, | will provide the correct answer. If majority of
the group answers the question incorrectly, we will review

that topic again.”
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o Training Group
' Training Group Pulse Check Pulse Check

Q1. What is the minimum time limit to hold a stretch?
a) 5 seconds

b) 10 seconds

Q2. Holding your breath while stretching gets better
results?

a) True
b) False

Q3. You should PUMP the pallet jack using?
a) Onearm

b) Both arms

Q4. How should you cut wrap using a knife?

a) Away from body

b) Towards your arms and body

Q5. You should PULL the pallet jack using?

a) Right arm
b) Both arms
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o Training Group
. Training Group Pulse Check Pulse Check

Q6. Which knife is used to cut cardboard?
a) Hook knife

b) Corrugate knife

Q7. Which direction should you face when descending a
ladder or stool?

a) Face the ladder/stool when descending

b) Face away from the ladder/stool when descending

Q8. After usage, you should store the pallet at what
location?

a) Appropriate 55 location

b) On its side at the closest spot to where you last
used it

Q9. How will you move a pallet jack?

a)F

b) Face forward and pull the pallet jack handle with
both a