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T han, yOH C halnrlan Harkin. Senator EIlZi , ilnd distingu isned member,; o f lh~ cOlTlrni l1 L>j) . I 

(1m John C'r()n i. Pri ll cipal "fElmont r-lcrnorial High School. I wou ld like 10 lil;mk YO Ll for 

provid ing me ,,·;th the opportunity 10 ~p"ak 10 you UhOUI the st rate gies ""C lI&C at Elmont 

McmOl'i ~1 High School to improve teacher dfeclivcnc:;s and provl(lc our students wilh a 

rigorou, eUlLt"llon Ih:ll prep"r~~ [h~m fo r thei r post secondary goals. 

FlmC llll ~kT1loria l HLgh School ls the largest of five schools in the Sew,mh"ka C~Jlt ral Hlgh 

School I)i st r i ~t with ncarl y 2000 ,;lulli;llt ~ 111 grade, 7 through 12. The demographics of our 

:;,.;11001 are 77% Africall Americ,m, 13% Hi'l'"nk, 9% A~ian and j % willie. OUf academic 

"dll~v" !1,enl and an nual gradualion rale of over 94% has dispell ed the myth th~j chi ldrell of 

co lor cannot be pro,"i ded wi th an e n rich i ng. chal lengi ng and fi r.<[ rale edLJ~al i OJL I ~m oncel 

~"ked 110\\1 Elmo,, ( Memoria l doc, lh". '111C driving force behi nd I:lmont Mcmori~l's SUC(%S 

is our bel ief lha l all chllJr<:n can [canL Research clearly show, th"tthc number one factor in 

' (Ilden( a<:h i ~vemcn i i s I c,,<:h~r e lfect i vcnes" v,' e understand lhat oll r sllldclllS success is 

di rect ly (On'cl" l ~d to Oll r high ly effective :lnd dcdkated te"cher<>. ~ly primmy role as Ibe 
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pn nCl p' ll io; to >e rve ai; Ihe msl ru<:lion ~llcaderor t h e sd,()ol and to providc support ,I nd 

supcl'vision to the fac ult y. 

Tht ro lc of a princ ipli l ha:; changed dr'lllla ti call :. th roughout the years. Today, principa ls arc 

ottcn rcqll in)(lto be mJnngcrs rtlther th:m in stn'd i on;ll l ~ ader.< _ For '>tudcnt achicvcmcnt to 

i f!lpW V~ the pri nei pal ' s pri mary foclls must rC Il1i1l n o~ i mprov i ng te:t"hcr ~ frc~ t i wI,e,s. 

Re ce lltl y, Ihe re h;JS been much di -;c u", ioll nn de ve loping tcacher leaders in schoo ls. At 

EI mont Memo]'i [I I wc ut i lizc teacher leader'> 10 111mkey su~~c~,; rlL l i ml weli onal stratcglcs at 

fa~ulty wmhhol"'_ En 'c ll en t tc ach~,'S bcnc1i t from this pl:m. I lowc"cr, Ih is ;llo~e wi ll nol 

he lp improve the in ,m\l~ t i on in the mcdiocrc ~nd poor teacher's classroom. ~rinc ipaJs and 

school administ rators nlll,;t l"kc Ihe Ic~d in helping tcacher:s develop thei r pcdagogicnl ski lls. 

In Mder ror it principal to bc an effective instrucliona l leader, they mllst fir;t iJt,'1 mas ter 

Ic" ~ her. A master tea.:hcr , JI ",ly "e ~ dala and dirfcrcll t iatc,~ Instruction. A mediocre t~ acher 

si mpl y exami IlCS data and rctc:lches the maleri"l . A poor le ;j"h~ I ' doe, not ~xami ne Ih~ dala 

and cont inue;; on 10 the next (Opie. A mastertcachcr devc lops lesson plans that ar~ responsive 

1<) Ihe di ff~r~nlle arn er' in Iheire las ~rn<lJIl_ A mediocre tcacher simply looks at content as the 

fou ndation of lesson pl:m ning. A poor t ca~hcr docs nol hove Ihe ski ll sci to p l~n effective ly. 

PnnC11" LI , Ll\u~ t be well versed \II pedagog)' and Ix wtlhng to work hunds-on with their 

lc<Lchcrs 10 develop school s where c,'ce llcnl i II slrUCI i on is I he st;tnd;,rd. 

1\( Elmont Mernori ai, three meas that have great I y rOlllri blLtcd to our success li re OUf Ii gorous 

ohscrV'li lOn pnlce.%, our compl'chn, ~ ive professional de velopmcnt plan and ('l UI' Strong 



1Tt," rll cti" " and SlltdcTll adll~\'e rn c"l. This process IS ,I cooperat ive Un de!l;lking OC lwcen Ihe 

,nst'1Jctional supervisor ;"ld the wilcher, A~ Ihe pri nc ipal and i";;l!1JClionallcader of Elmon t 

Memorial my role in thc obscrvation process is fi rst ,md forcmo>\, 10 be" leacher of lcochers , 

i\ l Ihc swn o f every seho<J1 },c"r. ,w rkvd op and Implement a compre hens ive I'rofcs,i()",,1 

dcvelopment p l ,, ~ b,I>t,d on the needs of our Icaeher:« _ AdJi ti orwlly, 10 enhance the soc ial 'I~d 

ucadcmic grow1 h of our students, we uli li/.c inlcrdi,;cipli ll ary team'> Our tC :Hlllng program 

provides O)Lr k:lcha , wllh tile J ail y opp0I'l Um1y 10 collabora1 e on insl ruct ion ,, 1 P'0IC licc$ and 

Ie) devc, lop illlcrvcntio n plans 10 meet swdent nee<.!,; 

Our 'lLCC~, ~ in iden ti fying at-risk SllI l\c1ll5 and providi ng them ", .. ith the nc'Cc~".' ry in ;;lruction:.1 

ou ppon h,,, g,<",lI y cOlllri bLlled 10 Elmon1 Me morial 11'1;h School' s hi gh graduat ion r:. te. We 

havc devcloped and implementcd ~n A.C: r.r .O.N. Plan (An'l ly, is. Co ll ~bor"1 i oJl, Tcad ll ng 

l~chn i '-lll~~, I n,; tru cti oJl ~ 1 suppo rt , Opportunities for succcss. Needs of the students) that 

allows us to be proacti vc in '<.lcnti fy ing 'I H i:;k t'tudenls_ Ollce i,k"tified. indi\'idu~hzcd 

acaJcmic recovery pi ans me devc loped, i mplementcJ li nd mon i tored. Additiona ll y. our pupi I 

r,,:r.IOlmd counsdors playa ;;igmficanl role I" providing oc;,dcmic support to our students. 

Uy ~ond llcli 11 g '·111 ~11 n u a l review of every ~tude"l , CO ll nwlors U&; ;st ,;llldellt ~ in i'ormub ti"g 

goa l, for each school year and plan for 1heir post s(xollltary c<iucation. As a resu lt , w lJents 

arc afforded ,m ol'pol1lLnity I<J e ~pcri c ll(:c a~ade!!li ~ s ucces~ _ 

In 2009Ncw York Statc hod 5G% of African Americans an J 55~'i of lI ispanic students 

graJlI ~te from high school. At Elmon1 Memorial High School. 94'..\: o j African American and 

95% of HI sp~" i c ,t "denl S gr~dlJ~ l e_ Tins demonstrate;: I he power of te"ciler e ffe~t' veness 10 



posi tively trllpact student achievement. As n nation we mu,l ~omrni l oUN el VCS to proviumg 

.1 11 ' lI1de~ls wi lh I h ~ h i gh~>1 lj ual ily ~dllcation _ It is my sincel'c hope thai Ihc rcaUl ho ri Jalion 

of the Elclllcnt.lry and Sewnd'l ry EduG~li o~ Ad wi II !lot 0[11 y raisc stamLirds fo r pub] ic 

educat io!l but al so providc princ ipHis with the I'csources they n~ed 1') dcve.lop ~nd hone the 

:; k i II> of our mu>t val uahle educati onal resourc e: tcachcrs , 

RC>PCClfully suhmillcd, 

d:=~S""0 
Princ ipal 


